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CMAQ/TAP Schedule Change Request Form 
 

Project Identification 
 

TIP ID 01-12-0002 Sponsor Chicago Department of Transportation 

Project Location Description Citywide Mobile Field Deployments 
 

 
Currently Programmed Schedule 
 

Phase Programmed 
FFY 

ENG1       
ENG2       
ROW N/A 

CONST       
 

Phase Programmed 
FFY 

ENG       
IMP MYB 

  
Requested Schedule 
 

Phase Starting FFY Actual or 
Anticipated 
Authorization 
Date 

ENG1          
ENG2             
ROW N/A       

CONST             
 

Phase Starting FFY Actual or 
Anticipated 
Authorization 
Date 

ENG             
IMP FY2027 4/1/2027 

 
Reason for Request 
Check here if the reason is a scope change  and complete a Scope Change Request form. 
 

The request is driven by a strategic shift from static to flexible infrastructure to better serve Chicago's 
dynamic traffic environment. While the original project was intended to use permanent Variable 
Message Signs (VMS), this revision adopts Portable Changeable Message Signs (PCMS). This change 
allows for greater agility in managing high-impact events (e.g., the Chicago Marathon) and 
unpredictable emergencies. By integrating these units with the Advanced Traffic Management System 
(ATMS) and combining resources with the Arterial Detection Grant (01-12-0005), the project will 
achieve superior real-time data connectivity and more efficient resource allocation than the original 
static plan. 

 
Additional Comments 
 

      
 

 

http://www.cmap.illinois.gov/documents/10180/38326/CMAQ+Scope+Change+Request+Form+%285-1-13%29.docx/9a2e7cbe-4c0b-4918-8405-eda69e863bc7

