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MEMORANDUM 

 
 

To:  CMAQ, CRP, and TAP-L Project Selection Committee 
 

From:  CMAP Staff 
 

Date:  November 26, 2024 
 

Subject:  CMAQ, CRP, and TAP-L Project Change Requests 
 

Action Requested: Approval 
 

 
Project sponsors requested consideration of changes to three (3) projects. The sponsors’ 

requests are included in the meeting packet. The three (3) requests are presented for 

committee consideration. Staff recommends approval of the three (3) requests. Below is a 

summary of the impacts of the changes on the fiscal constraint of the three respective 

programs.  

 

 

 
  



   

 

   
 

 



   

 

   
 

For Committee Consideration: 
 

Project Request Action 
Glenview– Waukegan and East 

Lake Avenue Intersection 

Improvement (02-19-0016) 

The project is programmed for 

$168,000 CMAQ for right-of-way 
in FFY 2025 and $4,405,000 CMAQ 

for construction and construction 
engineering that is in deferment.  
 

This project was approved for a 

cost increase of $2,387,000 CMAQ 

for construction and construction 

engineering at the 08/31/2023 

PSC meeting.  

The sponsor is requesting a 
reinstatement of $4,405,000 CMAQ 
for construction and construction 

engineering in FFY 2025. 
Additionally, due to increased unit 

prices, the sponsor is requesting a 
cost increase of $717,000 CMAQ for 
construction and construction 
engineering. 
 
Pre-final plans were submitted to 
IDOT in May 2024, and the project is 
on target for the March 2025 state 
letting.  
 

The project was re-ranked among 

intersection improvement projects 

included in the 2020-2024 program. 

Originally the 3rd ranked project, it 

dropped to the 6th ranked project 

after the first cost increase and 

would remain the 6th ranked project 

after the second cost increase. 

Approval of the requested 

reinstatement of $4,405,000 

CMAQ and cost increase of 

$717,000 CMAQ for 

construction and construction 

engineering in FFY 2025.  

FPDCC– Des Plaines River Trail, 

Segment 4 (04-17-0011) 

This segment of the project is 

programmed for $2,782,000 TAP-L 

for construction and construction 

engineering and is currently in 

advanced construction status. 

The sponsor is requesting a cost 
increase of $233,000 TAP-L for 

construction in FFY 2025.  
 

The project was on the September 
2024 state letting. Additional funds 

are required due to higher than 
anticipated bid prices. 

Approval of the requested cost 

increase of $233,000 TAP-L in 

FFY 2025.  

CTA– Bus Slow Zone Elimination 

(16-19-0036) 

This project is programmed for 

$2,000,000 CMAQ for engineering 

in FFY 2025 and $13,200,000 

CMAQ for construction in FFY 

2025. 

The sponsor is requesting a transfer 
of $2,640,000 CMAQ from 

construction to engineering. 
 
The project requires additional 
engineering work for final design, 

and the remaining funding for 
construction is sufficient to complete 
the original scope of work. 

Approval of the requested 

transfer of $2,640,000 CMAQ 

from construction to 

engineering in FFY 2025.  

 

ACTION REQUESTED: Approval 


