
433 West Van Buren Street
Suite 450

Chicago, IL 60607

UNIFIED WORK PROGRAM

MEETING MINUTES - DRAFT

Thursday, October 9, 2025

1:00 PM

1.0 Call To Order

Chair Swanson called the meeting to order at 1:01 p.m. 

IDOT Representative, CMAP Representative, CTA Representative, City of Chicago 
Representative, Counties Representative, Metra Representative, Pace Representative 
and RTA Representative

Present:

CoM RepresentativeAbsent:

FHWA Representative and FTA RepresentativeAbsent (NV):

Members present:
IDOT - Megan Swanson
CMAP - Aimee Lee
CDOT - Buck Doyle
Counties - Scott Hennings
CTA - Christina Bader
Metra - Dustin Clark
Pace - Kris Skogsbakken
RTA - Heather Mullins

CMAP staff present: Teri Dixon, Kama Dobbs, Jon Haadsma, Hayden Horton, Richard Norwood, 
George Rivera

Others present: Doug Sullivan, Brandon Geber

2.0 Agenda Changes and Announcements

There were no agenda changes or announcements.

3.0 25-286Draft Minutes of July 9, 2025

Attachments: UWP Draft Minutes 07092025

A motion was made by RTA Representative, seconded by CMAP Representative, to approve the 
minutes as presented. The motion carried by a voice vote.

4.0 New Business

4.1 25-288FY 2027 Core Program

Attachments: UWP(Memo)_FY27Core Program_Request Summary

CMAP Staff Kama Dobbs presented an overview of the FY 2027 Core Program budget proposals 
outlined in the memo.

CMAP Staff Dobbs answered questions from the committee related to budget development.
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4.2 25-287FY 2027-2031 Competitive Program 

Attachments: UWP(Memo)_FY27 Competitive Summaries

CMAP Staff Hayden Horton presented a summary of the applications, initial scoring, and 
recommendations for the FY 2027 Competitive Program as outlined in the memo. 

CMAP Staff answered questions from the committee regarding program outreach efforts.

5.0 UWP Project Updates

5.1 25-310Pace Rideshare Program Update

Doug Sullivan, Manager of External Relations at Pace, provided an overview of the Shared Mobility 
Program. Sullivan responded to questions from the committee related to Pace’s services.

5.2 25-289UWP Project Updates

Chair Swanson invited members to provide updates on other projects. No updates were provided.

6.0 Other Business

There was no other business.

7.0 Public Comment

There were no public comments.

8.0 Next Meeting

The next meeting is scheduled for November 19, 2025.

9.0 Adjournment

A motion was made by the Pace Representative, seconded by the Counties Representative, to adjourn. 
With all in favor, the meeting adjourned at 1:42 p.m.

Minutes prepared by Hayden Horton.
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