Ch|CagO MetrOpOhtan 433 West Van Buren Street

Suite 450

Agency for Planning Chicago, IL 60607

COUNCIL OF MAYORS
AGENDA - FINAL

Tuesday, April 18, 2023
9:30 AM

Please join from your computer, tablet or smartphone
https://us06web.zoom.us/j/86324151500

You can also dial in using your phone.
(312) 626-6799
Meeting ID: 863 2415 1500

If you would like to speak during public comment, please email your statement or question at least 24
hours before the meeting to info@cmap.illinois.gov. CMAP will allow any others who wish to speak during
the time scheduled for public comment. CMAP staff will maintain a record of all written public comments

and make it publicly available.

If you require a reasonable accommodation or language interpretation services to attend or join the
meeting, please contact CMAP at least five days before the meeting by email (info@cmap.illinois.gov) or

phone (312-454-0400).

1.0 Call To Order
2.0 Approval of Minutes

Minutes from January 17, 2023
Attachments: Council of Mayors EC Draft Minutes 2023.01.17

3.0 Updates

3.1 Executive Director’s report
PURPOSE & ACTION: CMAP leadership will provide an update on recent agency actions.
ACTION REQUESTED: Information

3.2 IDOT Bureau of Local Roads update
PURPOSE & ACTION: IDOT Local Road Staff will provide an update.
ACTION REQUESTED: Information

3.3  Transportation safety update
PURPOSE & ACTION: CMAP staff will provide an update on the agency’s work to improve
transportation safety in the region.

ACTION REQUESTED: Information

23-207

22-438

23-164

23-172
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3.5

3.6

4.0

4.1

4.2

4.3

4.4

5.0

6.0

Plan of Action for Regional Transit (PART) update 23-205

PURPOSE & ACTION: CMAP staff will provide an update on recent work related to the Plan of Action
for Regional Transit (PART).

ACTION REQUESTED: Information

Local Government Network update 23-166
PURPOSE & ACTION: Staff will provide an update on recent and upcoming Local Government Network
initiatives

ACTION REQUESTED: Information

Legislative Update 22-406

PURPOSE & ACTION: CMAP staff will provide an update on recent legislation affecting the agency and
its work.

ACTION REQUESTED: Information

Information items

FFY 2024 - 2028 STP Programming Marks 23-162

PURPOSE & ACTION: Staff will review the attached memo documenting the programming marks for
the Shared Fund and Local programs for FFY 2024 - 2028.

ACTION REQUESTED: Information
Attachments: FFY 2024-28 STP Marks Memo 03062023

STP Project Selection Committee update and call for projects summary 23-206
PURPOSE & ACTION: Staff will provide an update on activities of the STP Project Selection Committee
and a summary of applications received during the recently closed call for STP Shared Fund, CMAQ,
CRP, and Local TAP projects. A link to a full report of all applications, as submitted, is provided below.
The report is also available on the call for projects web page (<https://cmap.is/2023callforprojects>).

ACTION REQUESTED: Information

RTA Strategic Plan: Transit is the Answer 23-165

PURPOSE & ACTION: RTA staff will provide an update on Transit is the Answer, the recently adopted
transit strategic plan, and relevant implementation activities.

ACTION REQUESTED: Information
Air Quality (Ozone) Work and Research by the Lake Michigan Air Directors 23-203
Consortium (LADCO).

PURPOSE & ACTION: LADCO staff will provide an overview of Air Quality work they are doing (along
with IEPA) to try to attain the current Ozone standards as the region is a Nonattainment area for
Ozone and needs to make significant progress to demonstrate attainment.

ACTION REQUESTED: Information

Other Business

Public Comment

This is an opportunity for comments from members of the audience. The amount of time available to
speak will be at the chair’s discretion.
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7.0 Next Meeting
The next meeting is scheduled for July 18, 2023.

8.0 Adjournment
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Ch|CagO MetrOpOhtan 433 West Van Buren Street

Suite 450

Agency for Planning Chicago, IL 60607

COUNCIL OF MAYORS
MEETING MINUTES - DRAFT

Tuesday, January 17, 2023
9:30 AM
Call To Order

Representing agencies present:

Central Council of Mayors: President Alice Gallagher, Western Springs
Kane Council of Mayors: Mayor Jeffery Schielke, Batavia

North Central Council of Mayors: President Jeffrey Sherwin, Northlake
North Shore Council of Mayors: Mayor George Van Dusen, Skokie
Northwest Council of Mayors: President Karen Darch, Barrington
Northwest Council of Mayors: President Thomas Hayes, Arlington Heights
South Council of Mayors: President Michael Einhorn, Crete

South Council of Mayors: President Bob Kolosh, Thorton

Southwest Council of Mayors: President Mary Werner, Worth

Will Council of Mayors: Mayor Terry Kernc, Diamond

Staff present: Laurent Ahiablame, Bill Barnes, Victoria Barrett, Lindsay Bayley, Lily Brack, Jonathan Burch, Julie
Burros, Teri Dixon, Kama Dobbs, Phoebe Downey, Austen Edwards, Doug Ferguson, Elizabeth Ginsburg, Jon
Haadsma, Michael Kray, Aimee Lee, Jen Maddux, Linda Mastandrea, Amy McEwan, Tim McMahon, Cole Neder,
Jared Patton, Stephane Phifer, Russell Pietrowiak, Elizabeth Scott, Sarah Stolpe, Jennie Vana, Blanca
Vela-Schneider, Mary Weber, Laura Wilkison

Others present: Leonard Cannata, Kaci Crowley, Eric Czarnota, John Donovan, Jackie Forbes, Michael Fricano,
Kendra Johnson, Mike Klemens, Heidi Lichtenberger, Brittany Matyas, Joe Pisano, Jada Porter, Leslie Rauer, Joe
Surdham, Freddie Vasquez, Jazmin Vega

Approval of Minutes
Minutes from the Council of Mayors Executive Committee, September 13, 2022 23-055

PURPOSE & ACTION: Approval of minutes from the Council of Mayors Executive Committee meeting
on September 13, 2022.
ACTION REQUESTED: Approval

Attachments: Council of Mayors minutes 2022.09.13

A motion to approve the minutes from the September 13, 2022 meeting was made by President Hayes
and seconded by Mayor Van Dusen. The motion was approved.

Page 1 of 7


https://cmap.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=1908
https://cmap.legistar.com/gateway.aspx?M=F&ID=b7ce1046-3603-4953-a6d9-b5f3dda36fa2.pdf

Council of Mayors Meeting Minutes - Draft January 17, 2023

3.0
3.01

3.02

Updates
CMAP update 23-004

PURPOSE & ACTION: CMAP leadership will provide an update on agency activities.
ACTION REQUESTED: Information

Attachments: 2023 IlJA Priority Projects for Northeastern lllinois

CMAP Deputy Executive Director Amy McEwan began her update by discussing the IlJA priority booklet, which
highlights 24 transportation projects that have been identified as regional priorities. In the next month, CMAP
Executive Director Erin Aleman will be traveling to Washington D.C. to meet with the region’s congressional
representatives and will use the booklet to guide her conversations. Ms. McEwan encouraged council members
to use the booklet in their conversations with federal officials and offered to provide print copies, if needed.
The booklet will be updated annually to ensure it remains relevant.

Ms. McEwan then highlighted key topics on the Council of Mayors Executive Committee agenda and provided
context for how they relate to the agency’s ongoing work.

There were no questions.

STP Project Selection Committee update and STP Shared Fund, CMAQ, Carbon 23-006
Reduction Program, and Local Transportation Alternatives Program (TAP-L) call for
projects

PURPOSE & ACTION: Staff will provide an update on activities of the STP Project Selection Committee
and the upcoming call for STP Shared Fund, CMAQ, Carbon Reduction Program, and Local
Transportation Alternatives Program (TAP-L) projects.

ACTION REQUESTED: Information

CMAP Senior Analyst Kama Dobbs provided an update on the recent work of the STP Project Selection
Committee. The committee has met twice since the last meeting of the Council of Mayors Executive
Committee: on November 3rd and December 1st. At the November meeting, the final shared fund project
selection methodology was approved. The new methodology relaxes the phase 1 engineering requirement,
adds commuter rail yards and terminals to the transit station project category, establishes minimum need
thresholds, replaces the green infrastructure planning factor with a resilience planning factor, and makes minor
changes to the allocation of subregional priority points.

At the December meeting, staff proposed several changes to the region’s active program management policies,
including a change in the timeline to seek MPO policy committee approval in June, rather than October.

Ms. Dobbs then explained that the STP Shared Fund Call for Projects will be held simultaneously with the
CMAQ, TAP, and Carbon Reduction Calls for Projects. That Call opens on January 17 and closes on March 10.
Ms. Dobbs encouraged local agency sponsors to complete their applications by February 24 to ensure there is
sufficient time to add any missing information before the final deadline. All information related to the Call,
including FAQs, will be posted on CMAP’s website.

There were no questions.
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3.03

3.04

3.05

ADA planning update 23-007

PURPOSE & ACTION: Staff will provide a brief update on the agency’s ADA planning efforts.
ACTION REQUESTED: Information

CMAP Principal Linda Mastandrea provided an update on CMAP’s work to support ADA transition planning.
CMAP will be hosting its first ADA transition planning workshop on January 18 and future trainings are being
planned for the coming months. These workshops will be held in numerous locations throughout the region,
and may include a hybrid format in the future.

Ms. Mastandrea then announced that CMAP is undertaking a partnership with the University of lllinois-Chicago
to study the economic benefits of improving accessibility. Next, Ms. Mastandrea explained that staff has been
traveling throughout the region to discuss CMAP’s work and the importance of advancing accessibility. Finally,
Ms. Mastandrea highlighted that, for the first time, the most recent Local Planning Call for Projects included
ADA transition plans as a permitted project type.

Chair Schielke emphasized that this is a critical topic and thanked staff for their work.

Transportation safety update 23-013

PURPOSE & ACTION: Staff will provide a brief update on the agency’s ongoing transportation safety
work.
ACTION REQUESTED: Information

CMAP Senior Planner Victoria Barrett provided an overview of recent trends in transportation safety. Ms.
Barrett began her update by discussing CMAP’s recently announced Safe Travel for All Roadmap (STAR), which
is a five-year effort to improve traffic safety through data analysis, policy recommendation, local and regional
planning, and project implementation. Ms. Barrett concluded her remarks by outlining CMAP’s grant proposal
for the newly created Safe Streets and Roads for All program, which focusses on county-based safety plans.

President Einhorn raised concerns about enforcement and specifically highlighted a 2019 state law
(65ILCS5-11-12) as a barrier to traffic law enforcement. President Hayes asked if there was any analysis as to
why the Chicago region’s traffic fatality rates are so much higher than the national average. President Einhorn
pointed to the passage of the enforcement law in 2019. Ms. Barrett first addressed enforcement, explaining
that it is critical to consider enforcement, education, and design holistically to encourage good behavior. Ms.
Barrett then addressed the disparity between local and national fatality rates, saying that there is no single
cause, though speeding is believed to be a major factor. During the pandemic, congestion levels drastically
decreased, leading to higher speeds throughout the region. Ms. Barrett also highlighted that many crash
reports cite multiple factors, such as speed and distraction or impairment.

Chair Schielke then shared his experience with an increase in collisions in his community, including a crashing
involving a school bus. Many of these incidents included drugs and alcohol. President Einhorn asked if CMAP
should be advocating the change state laws. Chair Schielke said this is something that should be addressed with
staff and in future meetings.

Local Government Network update 23-008

PURPOSE & ACTION: Staff will provide an update on recent and upcoming Local Government Network
initiatives.
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3.06

ACTION REQUESTED: Information

CMAP Planner Lily Brack provided an overview of recent actions taken by the Local Government Network. The
Network recently completed its 16th initiative, which focused on CMAP’s ADA workshops. In the coming
weeks, the network will share municipal-level greenhouse gas emission summaries, invite staff to attend a
CMAP Talks webinar discussing climate action planning, and highlight the Call for Projects.

There were no questions.

IDOT Bureau of Local Roads update 23-048

PURPOSE & ACTION: IDOT Local Road Staff will provide an update.
ACTION REQUESTED: Information

CMAP Senior Planner Russel Pietrowiak provided an update on behalf of the IDOT Bureau of Local Roads. The
next letting will be on January 20 and will include 16 local projects and 12 IDOT projects, which is the same as
last January’s letting. The upcoming March and April letterings are typically the largest of the year and IDOT is
exploring options for expediting reviews and approvals for these lettings.
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3.07

4.0
4.01

Government Affairs update 23-009

PURPOSE & ACTION: Staff will provide an update on recent legislation relevant to the agency’s work.
ACTION REQUESTED: Information

Attachments: CMAP AdvocacyAgenda

CMAP Intergovernmental Affair Senior Tim McMahon provided an overview of CMAP’s advocacy agenda,
which includes state and federal policy priorities for transportation, climate, and the economy. The agenda will
go to the CMAP Board for approval on January 19th and will be used to guide discussions with the region’s
congressional representatives in Washington, D.C. at the end of the month.

Mayor Darch expressed support for including language related to increasing state disbursements to local
governments and asked for clarification about a recommendation to reform disbursement criteria to reduce
disparities between municipalities. Mr. McMahon explained that the recommendation was included in the
previous agenda and reflects best practices. Mr. McMahon offered to connect Mayor Darch with CMAP’s state
policy staff for additional information. President Einhorn then raised concern about a recent change in state tax
policy to direct state sales tax for online purchases to the location of the fulfillment center, rather than the
location of purchase/delivery. President Sherwin explained that if an item is already on the shelf of a fulfillment
center, then the tax revenue is supposed to go to that community, but if the item merely passes through the
center, then it should go to the location of the purchaser. President Einhorn outlined the ways in which he has
been working to raise awareness on the issue. President Gallagher asked for additional information on the
policy. President Einhorn offered to share some documents and Mr. McMahon said CMAP will look into it come
back with information.

Chair Schielke then raised concerns about the impact of electric vehicles on motor fuel tax (MFT) revenue and
explained that IDOT is studying the issue and he can provide more information, if there is interest. President
Gallagher agreed that MFT is an issue but highlighted that electric vehicle owners pay much higher registration
fees than do owners of vehicles with internal combustion engines.

Information Items
Plan of Action for Regional Transit (PART) 23-011

PURPOSE & ACTION: Staff will provide an overview of the ongoing collaboration with the RTA to
develop a Plan of Action for regional Transit.
ACTION REQUESTED: Discussion

CMAP Principal Policy Analyst Elizabeth Scott summarized CMAP’s ongoing work to develop a Plan of
Action for Regional Transit (PART). The PART project is the result of state legislation that mandates
that CMAP develop and submit a plan to respond to pandemic-related ridership reductions and the
funding implications of those reductions in consultation with the Regional Transportation Authority
(RTA). The primary goal of the project is to ensure the long-term financial viability of the region’s
transit system and to ensure the system is comprehensive and coordinated, and able to move people
comfortably, efficiently, and reliably, while supporting efficient land use and accounting for climate
change, historic inequities, and other concerns.

Ms. Scott explained that the final plan will include a wide range of recommendations and must be
sent to the legislature by January 1, 2024. The agency has assembled a large steering committee to
guide the process and is dedicating significant resources to the project to ensure it accomplishes the
state-mandated goals within the allotted time frame.
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4.02

4.03

5.0

6.0

Chair Schielke expressed support for the project and commended staff for their work. Chair Schielke
also cautioned that there may be political hurdles to the work and, as an example, highlighted that
RTA was controversial when it was created, but is well liked today.

Mayor Sherwin then stated that getting additional funding for Metra would be difficult if ridership
does not return to pre-pandemic levels. Chair Schielke agreed that the politics may be difficult, but
highlighted that major projects are moving forward in the region that will rely on transportation
projects. President Hayes agreed with the Chair’s comments.

Planning Call for Projects 23-010

PURPOSE & ACTION: Staff will provide an overview of the recent Planning Call for projects.
ACTION REQUESTED: Information

CMAP Principal Planner Jonathan Burch provided an overview of CMAP’s recent Local Planning Call for Projects.
The Call was held jointly with the RTA and closed in October 2022. This year’s call focused on advancing the
priorities of ON TO 2050 and supporting communities to access state and federal funds. In total, 64
applications were received from 55 applicants and 25 were selected. Mr. Burch then provided an overview of
the project types that were selected and invited committee members to provide feedback on the Call itself or
the projects it supports.

There were no questions.

2022 Municipal Survey 23-012

PURPOSE & ACTION: Staff will provide an overview of CMAP’s recent municipal survey.
ACTION REQUESTED: Information

CMAP Planner Cole Neder provided an overview of CMAP’s 2020 Municipal Survey. CMAP has been conducting
this survey every other year since 2012. The survey is intended to track the region’s progress towards ON TO
2050’s goals, and to inform CMAP’s policy and technical assistance work. The 2022 survey had a higher
response rate than any past municipal survey with consistent numbers throughout the region and across
cohorts.

Mr. Neder then provided an overview of the survey’s findings, which are grouped into seven topic areas:
community development & technical assistance, housing choice & available housing stock, economic
development, safe & complete streets, climate resilience & sustainability, Americans with Disabilities Act
(ADA), and local government engagement.

There were no questions.

Other Business

There was no other business.

Public Comment

There was no public comment.
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7.0 Next Meeting
The next meeting will be April 18, 2023.

8.0 Adjournment
Chair Schielke adjourned the meeting at 11:09 a.m..
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MEMORANDUM
To: Subregional Planning Liaisons and CDOT staff
Cc: Council of Mayors Executive Committee, STP Project Selection Committee
From: CMAP Staff
Date: March 6, 2023
Re: FFY 2024 — 2028 STP-Local and STP Shared Fund programming marks

On January 11, 2023 the Illinois Department of Transportation published circular letter 2023-02
that provided the Federal Fiscal Year (FFY) 2024 STP funding allotments for the CMAP region.
The FFY 2024 allotment is $213,302,679, a 4.81% increase over the 2023 allotment.

The development of the 2024 allotment included some one-time increases in funding that were
part of the March 2022 Federal omnibus bill signed into law. Additionally, as the funding
programs contained in the BIL/IIJA are implemented it is likely that some of the assumptions
regarding funding that is currently part of the STP allotment calculation should be revisited.

CMAP has taken a conservative approach to programming marks development so that projects
funded with STP funds can anticipate that funds will be available when those projects request
federal authorization. The increase in FFY 2024 allotments was much larger than anticipated
and when combined with the recalculation of STP funds resulted in changes to the
programming marks when compared to the FFY 2023-2027 programming marks. The result is
an increase in the STP programming mark for FFY 2024, and decreases in FFY 2025, 2026, and
2027 when compared to 2023-2027 STP programming marks.

The procedure used to develop the programming marks for FFY 2024-2028 follows the process
laid out in the STP agreement. After deducting 15% of the funding for the Shared Fund, the
remainder is distributed to the councils using a formula based on five performance measures.
Programming marks for the STP-Shared Fund are shown in Table 1 and STP-Local, in Table 2.
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Table 1. STP-Shared Fund Programming Marks for FFY 2024-2028

FFY Total STP Funds for the CMAP Region | Total STP-Shared Fund (15% of total)

2024" $213,302,679 $31,995,402

2025 $207,694,855 $31,154,228

2026 $211,238,056 $31,685,708

2027 $214,852,121 $32,227,818

2028 $218,538,468 $32,780,770

Table 2. STP-Local Programming Marks for FFY 2024-2028

Council FFY24! FFY2523 FFY262° FFY2723 FFY2823
Central $3,087,587 $3,006,413 $3,057,701 $3,110,015 $3,163,376
Chicago $77,140,573 | $75,112,512 | $76,393,905 | $77,700,926 | $79,034,088
DuPage $18,155,821 | $17,678,497 | $17,980,086 | $18,287,706 | $18,601,479
Kane/Kendall $12,393,002 | $12,067,184 | $12,273,046 | $12,483,025 | $12,697,204
Lake $11,194,624 | $10,900,312 | $11,086,268 | $11,275,942 | $11,469,410
McHenry $5,251,886 $5,113,812 $5,201,052 $5,290,036 $5,380,801
North Central $5,267,971 $5,129,473 $5,216,980 $5,306,238 $5,397,280
North Shore* $6,234,420 $6,070,514 $6,174,075 $6,279,707 $6,387,452
Northwest $12,755,991 | $12,420,630 | $12,632,522 | $12,848,651 | $13,069,103
South $10,222,853 $9,954,089 | $10,123,903 | $10,297,112 | $10,473,786
Southwest $9,023,134 $8,785,912 $8,935,796 $9,088,678 $9,244,618
Will $10,579,416 | $10,301,278 | $10,477,015 | $10,656,265 | $10,839,101
Total $181,307,27 | $176,540,62 | $179,552,34 | $182,624,30 | $185,757,69
Shared Fund $31,995,402 | $31,154,228 | $31,685,708 | $32,227,818 | $32,780,770

! Does not include any carryover of funds from FFY 2023, which will be determined after September 30,

2023.

2STP Local programming marks are subject to annual revisions. These revisions are based on annual
allotment amounts shown in IDOT Circulars and changes in federal legislation.
3 Per the STP Agreement, the distribution method for STP Local will change in FFY25 to be based on
both need and improvement. Factors included in the need-base distribution will be updated at that time
and factors for the improvement-based distribution will be calculated. The marks shown here are based
only on relative need, calculated in 2019, and are likely to change with the formula is updated.

4 North Shore’s FFY25 mark does not include $1,730,000 from CDOT’s FFY22 mark for Devon Ave. (02-

16-0004).

The region’s Active Program Management (APM) policies allow for funds to be “carried over”

at the end of each FFY in certain circumstances. The APM policies also provide for

redistribution of unobligated funds that are prohibited from being carried over. Carryover and
redistribution amounts for individual councils, CDOT, and the Shared Fund are documented in
the Regional STP Accounting Summaries posted on CMAP’s Surface Transportation Program
web page. In addition, adjustments to individual council marks to reflect circumstances such as

FFY 2024 - 2028 STP Programming

Marks Memo
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joint funding of projects that are located within multiple councils, may be made throughout the
five-year program.

The programming marks contained in this memo will become effective on October 1, 2023.
These marks will be used in the development of the FFY 2024 — 2028 Shared Fund program and
all local STP programs must be constrained to these marks by the effective date.

FFY 2024 - 2028 STP Programming Page 3 of 3 March 6, 2023
Marks Memo
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