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ACCESSIBILITY AND SAFETY

Making travel safer for everyone

first-of-its-kind regional safety initiative achieved a major milestone with

the adoption of countywide safety action plans for Cook, DuPage, Kane,
Lake, McHenry, and Will counties. The safety action plans are roadmaps for
improving traffic safety by reducing the risk of death and serious injury on
roadways throughout the region, particularly for people walking and biking,
and for communities with disproportionately high crash rates.

The plans were informed by robust public engagement, including in-
person events as well as an interactive online platform where 3,000 people
identified more than 4,500 safety hot spots in their communities. With the
plans adopted, participating counties and local governments are eligible to
apply for federal implementation funding.

My Daily Travel survey completes first phase

CMAP reached a major milestone as Phase 1 of the My Daily Travel
household survey wrapped up. Thousands of residents across all seven
counties provided insights into their daily travel patterns, helping CMAP
begin to assemble one of the most comprehensive travel behavior datasets
in the region. The goal is to get a complete picture of regional transportation
patterns to understand how people use highways, public transit, bike lanes,
and sidewalk today — and how they can be improved to make travel better in
the future. This information will support the agency'’s travel demand model,
analysis for the 2026 RTP, and future transportation investment decisions.
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Examples of the letter and postcard sent to households, inviting them to take the My
Daily Travel survey.

Improving accessibility at the local level

CMAP's Accessible Communities program provided direct support to
municipalities in the region to improve accessibility and Americans with
Disabilities Act (ADA) compliance:

* The Accessible Public Engagement Toolkit was released along with local
government training, which covered legal requirements and best practices
for in-person and virtual community engagement. This project received the
American Planning Association - lllinois Chapter Advancing Diversity and
Social Change Award.

* The Regional Mobility Council — a cohort of community-based
organizations that functions as an advisory committee — launched,
providing feedback and recommendations on CMAP's transportation and
mobility work from the perspective of people with disabilities.

* The Regional ADA Coordinators Group continued to connect municipal
ADA coordinators in the region with actionable resources and opportunities
to learn from each other.

* Communities in the region received direct technical assistance from
CMAP to create ADA transition plans for streets, sidewalks, crosswalks,
and other public right-of-way areas. Seven plans were completed in 2025,
with another five due to wrap in spring 2026. These transition plans will
help communities prioritize and plan for accessibility improvements while
satisfying ADA compliance requirements.
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A REGION THAT MITIGATES
AND ADAPTS TO THE IMPACTS
OF CLIMATE

T o advance the regional goal of mitigating and adapting to the impacts of adverse environmental conditions, CMAP leads collaborative efforts and
continues to produce valuable data, analysis, and resources that support local and regional climate action and resilience planning. This includes creating
resilient and livable communities by reducing emissions and re-envisioning how infrastructure is built and maintained to reflect a changing climate. It also
includes improving water quality, conserving water supplies, and maintaining water infrastructure to protect natural resources.
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The steering committee was made up of implementers, subject matter experts, and leaders from impacted communities across a 13-county and 3-state area known as Greater Chicago.

Developing the Comprehensive Climate Action Plan for
Greater Chicago

his year, the Comprehensive Climate Action Plan development team

identified emissions reduction strategies for each sector: transportation,
buildings, industry, waste, water and wastewater, and agriculture. They
modeled each sector’s effects on the region’s emissions and communities,
and vetted those results with the steering committee, working groups, and
the CMAP Climate Committee, further refining the strategies and models
based on feedback.

The team also conducted public engagement — including working group
meetings, community workshops, and a questionnaire — and used that
feedback to inform plan recommendations. These engagements focused
on identifying community priorities, raising awareness of the benefits of
emissions reduction, and building capacity for continued collaboration in
climate action. Stay tuned for the plan’'s release in early 2026 at cmap.is/ccap.

We're thankful to the members of the CMAP Climate
Committee, CCAP Steering Committee, and the buildings,
THANK o . .
community, industry, and transportation working groups for
YOU their valuable guidance in shaping the plan, confirming draft
recommendations, and reviewing results.

Left to right: CMAP climate experts Kate Evasic, Kelsey Pudlock, Mitch Hirst, and Nora Beck.
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Water plays an essential role in sustaining economic prosperity and environmental health in the region.

Protecting our most precious resource: water

c ommunities across northeastern lllinois face growing water supply
challenges. Acting today will help preserve a sustainable water supply
for future generations. To help the region achieve this goal, CMAP completed

three major projects:

Securing lllinois'
Groundwater Future

of t ter L and

Regional Water
Demand Forecast

for Northeastern lllinois
2020 - 2050

| " SeaGrant Y ILLINOIS

Securing lllinois”  Groundwater
Future examines the lllinois 1983
Water Use Act, assesses the high-
capacity well review process, and
draws insights from groundwater
governance practicesinneighboring
states. Our groundwater — long
considered abundant — is under
increasing pressure from overuse
and inadequate administration.
CMAP offers recommendations to
modernize lllinois’ approach. Learn
more at cmap.is/groundwater-

report.

CMAP, the lllinois-Indiana Sea
Grant, and the University of lllinois
Extension updated the Regional
Water Demand Forecast, which
compares projected demand with
the amount of water that can
be sustainably removed without
causing  further  desaturation
of deep aquifers or harming
aquatic ecosystems. This forecast
estimates future water demand to
the year 2050 and can help local
and regional planners understand
conditions and how to act to
conserve water, protect supplies,
and explore alternative drinking
water sources. Learn more at cmap.
is/wdf.

While Lake Michigan, the Fox and Kankakee rivers, and groundwater aquifers currently

provide clean water, their capacity to serve the region’s needs is not limitless.

Northwest Water Planning Alliance

Water Supply
Sustainability Plan

)
ant T ILLINOIS & ridiis

CMAP, in partnership with the
Northwest Water Planning Alliance
(NWPA) and the lllinois-Indiana
Sea Grant, developed the Water
Supply Sustainability Plan to help
communities better understand
their water conditions and make
sustainable water supply choices
for the future. While designed
for the NWPA region (a coalition
of 5 councils of government
representing over 80 communities
and unincorporated areas in
DeKalb, Kane, Kendall, Lake,
and McHenry counties) the plan
includes strategies, case studies,
and resources that can be useful
to all our region's communities.
Learn more at cmap.is/nwpa-plan.

45


http://cmap.is/groundwater-report
http://cmap.is/groundwater-report
http://cmap.is/wdf
http://cmap.is/wdf
http://cmap.is/nwpa-plan

@ | Chicago Metropolitan Agency for Planning

A ROBUST AND INCLUSIVE

REGIONAL

ECONOMY

T o advance the regional goal of a robust and inclusive economy, CMAP promotes inclusive growth and access to economic opportunities, coordinating

strategies to develop a competitive global identity and outcompete peer regions economically. Our region’s economic competitive advantage is its people.
With the country's third-largest labor force with over five million workers, companies, investment firms, and developers continue to shortlist Chicagoland.
However, like the rest of the country, we're facing a housing crisis that could have long-term economic consequences. The CMAP team has been part of an

emerging regional effort to address this challenge by working with Lake, Kane, and McHenry counties to take the necessary steps that ensure we're making

the development process for workforce housing as attractive as possible.

Northeastern lllinois has the most diversified large metropolitan economy in the U.S. and a vibrant quality of life.

Insights and support at the regional level

MAP continued to build out and promote the Job Quality and Access

Tool, which offers meaningful insights into Chicagoland’s job market.
This resource helps communities, economic developers, and local officials
better understand the quality of the job opportunity for their area.

Similarly, the Northeastern lllinois Development Database continued to
track the development landscape. In a year marked by uncertainty and delays,
our region saw more than 400 qualifying developments — higher than in
the previous two years — demonstrating that our economic resilience and
market continue to be attractive for investment.

We also continued to support the Greater Chicagoland Economic Partnership
which promotes the region's assets — extensive freight infrastructure,
diverse talent, strong exporting industries, world-class research institutions,
and culture — and makes sure that ongoing development is inclusive to
every part of our region.

We extend our sincere thanks to the Regional Economy
Committee members for dedicating their time and
insights, supporting some of the most consequential
economic activities in northeastern lllinois.

THANK
YOU

CMAP and Lake County partner to expand housing with
support from Schreiber Philanthropy

To help fuel economic growth, Lake County and CMAP, with support from
Schreiber Philanthropy, teamed up to expand affordable and accessible
housing in Illinois’ third most populous county. The Housing Lake coalition
is working to increase the supply of affordable housing through actionable,
municipality-specific solutions. The initiative includes a housing task force
comprised of municipalities across the county, which evaluated tools and
resources to address housing challenges, culminating in a step-by-step
Housing Ready toolkit. In 2026, the coalition will host a housing summit to
generate momentum and build deeper community support.

" 0

Left to right: CMAP planning experts Erin Ludwig, Makala Morales, Gabriel Guevara, Mike
Brown, Lee Skuby, Jourdan Nash, and Enrique Castillo.
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PEOPLE AND CULTURE

MAP is committed to championing our exceptional team members and cultivating our agency culture. Our strategy includes initiatives steered by the
People and Culture Council, an advisory group of individuals from all levels and divisions of the agency. They work to develop and support retention;
improve satisfaction; encourage team building; promote collaboration; break down silos; and provide a welcoming and inclusive work environment.

Another group that supports our agency culture is WelMap, a committee of CMAPers who coordinate social events and team-building activities. They host
lunch and learn events, which feature a mix of internal subject matter experts and agency partners who keep employees informed and engaged with topics
close to their work. This year's sessions included: findings from CMAP’s municipal survey, how to leverage our agency's robust data assets, and a discussion
of the Chicago Hub Improvement Project, among other topics.

Celebrating our shining stars

t times, the good work of government can go unnoticed. There are those

who provide essential data, solve policy puzzles, ensure that public funds
are managed efficiently, keep the public informed, and support communities in
bringing their dreams to reality.

This work is often invisible to the public. Each year, CMAP highlights and
recognizes our shining stars with the Public Service Awards. We honor
individuals and teams in four awards categories — Difference Maker, Good
Government, Core Values, and ON TO 2050 Advancement.

High Impact Teams

One of our priorities in 2025 was to effectively allocate our people and financial
resources by leveraging our collective expertise, enhancing processes, and
creating outcome-oriented teams.

Our goal was to strengthen the efficiency, effectiveness, and collaboration
of diverse teams to work seamlessly together to address and advance
our strategic goals. As part of this effort, we introduced professional
project management tools, led workshops, and selected change management
coaches to facilitate cross-divisional learning.

{3 FOR ALLY
(R ECIATE 377
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Exploring our communities with the Regional Tourism Challenge

o ur annual Regional Tourism Challenge invites CMAPers to visit attractions
across northeastern lllinois, including local businesses, nature, museums,
historical sites, and more. The challenge gives our team members the chance
to explore our region, deepen their understanding of the communities we serve,
and witness transportation challenges and opportunities.

Celebrating and appreciating our awesome team

Near the end of each calendar year, we recognize our team members with
a celebratory lunch and a special gift as a token of our appreciation. It's an
opportunity to formally recognize the outstanding work, dedication, and time
that every individual puts in to collectively influence and improve the region.

Chlcaf ¢ /letropolttan

Agenc
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CMAP Board

Gerald Bennett, Chair
Mayor, City of Palos Hills
Represents Southwest Cook County

Carolyn Schofield, Vice chair
Board Member, McHenry County
Mental Health Board

Represents McHenry County

Anne Sheahan, Vice chair
Vice President, HNTB
Represents City of Chicago

Frank Beal
Senior Executive, Civic Consulting Alliance
Represents City of Chicago

Matthew Brolley
President, Village of Montgomery
Represents Kane/Kendall counties

Jada Curry
Mayor, Village of Lynwood
Represents Suburban Cook County

Gary Grasso
Mayor, Village of Burr Ridge
Represents DuPage County

Paul Hoefert
Mayor, Village of Mount Prospect
Represents Northwest Cook County

Nina Idemudia
CEOQ, Center for Neighborhood Technology
Represents City of Chicago

Abolfazl “Kouros” Mohammadian
Non-voting Member
Professor/Department Head, University of
[llinois Chicago

Represents Illinois Governor’s Office

John Noak
Mayor, Village of Romeoville
Represents Will County

Leanne Redden, Non-voting member
Executive Director, Regional Transportation
Authority

Represents MPO Policy Committee

Richard Reinbold
President, Village of Richton Park
Represents South Cook County

Nancy Rotering
Mayor, City of Highland Park
Represents Lake County

Joanna Ruiz
Vice President, Wallin/Gomez Architects, LTD
Represents City of Chicago

Matthew Walsh
Attorney, Hinshaw & Culberston LLP
Represents West Cook County

Jung Yoon
Chief of Policy, City of Chicago, Mayor's Office
Represents City of Chicago

THANK To our dedicated CMAP Board and MPO Policy Committee members, who
YOU bring their voices and diverse expertise to advance change in the region.
MPO Policy Committee
Gia Biagi, Chair Mike Buehler Richard Kwasneski

Secretary, lllinois Department of Transportation
Represents Illinois Department of Transportation

Cassaundra Rouse, Vice chair

Executive Director, lllinois State Toll Highway
Authority

Represents Illinois State Toll Highway Authority

Frank Beal

Senior Executive, Civic Consulting Alliance
Represents Chicago Metropolitan Agency for
Planning

Jennifer Bertino-Tarrant
Executive, Will County
Represents Will County

Matthew Brolley

President, Village of Montgomery
Represents Chicago Metropolitan Agency for
Planning

Kelley Brookins, Non-voting member
Regional Administrator for Region V, Federal
Transit Administration

Represents Federal Transit Administration

Chairman, McHenry County Board
Represents McHenry County

Deborah Conroy
Chair, DuPage County Board
Represents DuPage County

Jim Derwinski
CEO/Executive Director, Metra
Represents Metra

Thomas Evenson, Non-voting member
Senior Director of Public Affairs, Union
Pacific Railroad

Represents Class One Railroads

Scott Gengler
Vice chair, Kendall County Board
Represents Kendall County

Sandy Hart
Chair, Lake County Board
Represents Lake County

Jennifer "Sis" Killen

Superintendent, Cook County Department of
Transportation and Highways

Represents Cook County

Chair, Pace Board of Directors
Represents Pace

Nora Leerhsen
Acting President, Chicago Transit Authority
Represents Chicago Transit Authority

Corinne Pierog
Chair, Kane County Board
Represents Kane County

Leanne Redden

Executive Director, Regional Transportation
Authority

Represents Regional Transportation Authority

Jeffery Schielke
Mayor, City of Batavia
Represents Council of Mayors

Vershun Tolliver, Non-voting member
Division Administrator, Federal Highway
Administration

Represents Federal Highway Administration

Craig Turner

Acting Commissioner, Chicago Department of
Transportation

Represents Chicago Department of Transportation
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Agenda Item 5.02

‘ 433 West Van Bugerj St;z«eot
Chicago Metropolitar] Chicago, IL 60607

Agency for Planning cova lietsgov
MEMORANDUM
To: CMAP Board
From: Erin Aleman, Executive Director
Date: December 31, 2025
Subject: FY2027 CMAP Proposed budget and regional work plan

Action Requested: Information

Purpose

This draft FY2027 annual work plan identifies key activities CMAP will continue or commence
between July 1, 2026 — June 30, 2027. It’s important to note that our work each year builds
on the last, as such, these activities are continuing phases of work.

At the January Board meeting, we will focus on the agency’s planned work for FY2027. In
advance of the February Board meeting, we will submit a draft FY2027 comprehensive
budget to the Board with anticipated revenues, expenses, and non-operational fund
distribution, including grants awarded to partner agencies and the associated matching
funds. The Board will be asked to approve the FY2027 budget and work plan at the February
board meeting.

Preliminary budget projections show the total FY2027 CMAP Comprehensive Budget at $43
million. This is in line with CMAP’s FY2026 budget of $43 million. Our revenue sources
remain stable. To serve the region, CMAP relies on federal and state funds, local
contributions, other government funds and philanthropic revenues and in-kind services.

The Unified Work Program (UWP also called the “mark) is $35 million. This makes up the
majority of our budget (81%); it includes federal metropolitan planning funds from the U.S.
Department of Transportation through the Federal Highway Administration and the Federal
Transit Administration passed through the lllinois Department of Transportation to the
state’s 16 metropolitan planning organizations, along with the required match (supported by
other non-federal sources).

Attachment: FY2027 Proposed work plan draft
ACTION REQUESTED: Information
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FY2027 Work Plan components

Annual work plan overview

This annual work plan identifies key activities the Chicago Metropolitan Agency for Planning (CMAP)
will continue or commence during the 2027 fiscal year, which runs July 1, 2026 to June 30, 2027.

The agency uses a portfolio of more than 30 strategic programs to strategically and effectively plan
and manage its work.

The program areas maintain consistency from year to year as CMAP’s work on behalf of the region is
ongoing and can extend over many years — each building on the last.

The activities in the FY2027 work plan advance the region’s long-term goals and continue CMAP’s
20-year legacy of excellence and service to northeastern Illinois.

FY27 Programs and activities

Accelerated Infrastructure Delivery

The Accelerated Infrastructure Delivery program builds the region’s capacity to identify and
implement innovations in transportation infrastructure project financing, procurement, design, and
construction. It provides technical support and alternative perspectives on how to address common
challenges that impact the efficient delivery of infrastructure projects in the region.

The program also works with partners to create a pipeline of projects that can realize benefits from
innovative delivery approaches. Regional partners will be better positioned to strategically pair their
projects with the best suited delivery methods and funding sources, both traditional and alternative.
The program convenes regional partners and facilitates technical assistance at the project and
policy level, building capacity in innovative project delivery among public and private sectors.

FY2027 activities include:

e Policy support for regional partners developing innovative financing approaches

e Corridor Development Office management for the 1-290/Blue Line corridor

Achieving Performance Outcomes

The Achieving Performance Outcomes program aligns the region’s planning work outcomes with ON
TO 2050 and the United States Department of Transportation’s policy goals. This involves setting
targets; learning from and advising partner plans; facilitating conversations with regulators;
informing programming; monitoring progress; and communicating developments to internal and
external stakeholders. In addition, this program systematically reviews federal metropolitan
planning organization (MPO) requirements and explores peer best practices to identify process
adjustments. Through this process, MPO roles and responsibilities are identified for inclusion in
agency programs and projects.
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FY2027 activities include:

e Creation and tracking of performance targets relevant to safety, asset condition, and system
performance as required by federal law

e Creation and tracking of performance targets relevant to ON TO 2050 goals related to
community, prosperity, environment, governance, mobility, and inclusive growth

¢ Education and alignment of regional activities with Federal Transit Administration and Federal
Highway Administration requirements

e Creation and tracking of the congestion management process’ performance and publication
of related information that is accessible to stakeholders, partners, and the public

Air Quality Forecasting and Analysis

The Air Quality Forecasting and Analysis program provides a framework to support CMAP’s policy
and plan development, as well as provide continued support to CMAP’s transportation programming
activities by performing conformity analysis, compliance with National Environmental Policy Act
requirements, and project evaluation. This program encompasses a full understanding of the
agency'’s existing forecast requirements and tools, positioning it to anticipate future emerging
forecast and analysis needs.

FY2027 activities include:
¢ Analysis and maintenance of conformity of plans and programs
e Advanced air quality modeling

e Data analysis in support of resilience programs

e Air quality related project evaluation for funding programs, regional transportation plans,
and/or special projects

o Coordination with partner agencies to improve forecasting (e.g., Lake Michigan Air Directors
Consortium, Illinois Environmental Protection Agency, the Illinois Department of
Transportation, and research institutions)

Building Capacity

The Building Capacity program works to understand local government needs and deliver technical
assistance at the intersection of planning services, infrastructure, and governance. The program
continuously engages local governments to identify challenges. It also provides technical assistance
to meet the most pressing needs of and build capacity for local governments.

FY2027 activities include:

¢ Collaboration with municipalities and communication on priority issues via the Local
Government Network

e Determination and promotion of available forms of technical assistance offered through the
annual call for technical assistance, in collaboration with the Regional Transportation
Authority
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e Technical assistance for local governments to build capacity for data-driven decision making
and create long-range plans for transportation and other capital investments

e Technical assistance for local governments following plan-creation, to help organize and
support implementation of adopted community plans

Community Resilience

The Community Resilience program focuses on reducing greenhouse gas emissions. It develops
data and resources to inform decision making and advance policies and projects to meet ON TO
2050 greenhouse gas reduction goals. CMAP and its regional partners’ comprehensive climate
action plan for the larger 13-county area (as dictated by federal funding criteria) identifies
greenhouse gas reduction strategies across all major emission sectors including transportation,
residential and commercial buildings, industry, wastewater, and agriculture. The plan also provides
stakeholders with: data and analyses to guide local, regional, and state climate mitigation efforts;

benefit analyses of co-pollutant reductions and other co-benefits; and refine greenhouse gas
reduction targets.

FY2027 activities include:

¢ Implementation of the Comprehensive Climate Action Plan for the greater Chicago region

e Partnership with ComEd, Respiratory Health Association, and Argonne and Oak Ridge
national laboratories for a scenario planning process to identify greenhouse gas emission
reduction strategies and quantify their impacts on energy generation and transmission

¢ Regional Greenhouse Gas Inventory and municipal emission profiles updates to understand
conditions and track implementation progress

Coordinated Land Use Strategies

The Coordinated Land Use Strategies program coordinates municipalities, counties, funders, and
nonprofits to increase the number and quality of housing choices with access to transportation and
economic opportunity across the region. Coordinated strategies are required to strengthen the links
between the transportation system and the location of people, jobs, and goods and services by
assisting communities with housing and land use policies.

FY2027 activities include:

¢ Research and analysis of key housing data and issues in the region for counties,
municipalities, and Chicago community areas

e« Technical assistance for a coordinated subregional approach for housing readiness
e« Technical Assistance to address local land use and housing policy challenges

e Technical support for the Metropolitan Water Reclamation District of Greater Chicago that

analyzes the benefits of flood mitigation projects, to include outreach to elected officials and
community stakeholders
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Economic Competitiveness

The Economic Competitiveness program coordinates federal, state, regional, and local partners to
develop a competitive global identity and outcompete peer regions economically. This requires
forward-thinking and coordinated strategies to sustain and leverage our region’s significant
transportation and freight infrastructure assets, solid talent, strong exporting industries, and world-
class institutions of innovation, research, and culture.

FY2027 activities include:

¢ Development of a regional economic framework and strategy with a shared vision and goals
for the future, leveraging robust transportation infrastructure and assets

e Ongoing support for the Greater Chicagoland Economic Partnership, which includes World
Business Chicago and the seven counties, to drive economic growth

e Support for industry clusters, collaboration amongst public and private partners, and
strategies that align the region’s assets with emerging economic opportunities

¢ Technical assistance for communities and counties to leverage transportation assets to
attract local investment, strengthen developer connections, and address local land use,
economic development, and capacity issues

Federal Transportation Funding

The Federal Transportation Funding program oversees the programming and management of certain
federal sources used for transportation planning and projects — from the development of the
methodologies for project selection through the various phases of implementation, to the obligation
and expenditure of the federal funding. These federal funding programs support the development
and execution of the agency’s MPO requirements and the execution of projects that implement the
region’s long-range transportation goals.

FY2027 activities include:

e Support for the development of the Unified Work Program and management of external
transportation planning projects

e Federal funding committee governance and project selection for the Congestion Mitigation
and Air Quality Improvement (CMAQ) Program, Transportation Alternative Program-Local
(TAP-L), and the Surface Transportation Program (STP) shared and locals funds

o Active program management techniques that ensure federal funds are used in a timely
manner

Infrastructure Resilience

The Infrastructure Resilience program focuses on increasing infrastructure resilience to extreme
weather impacts, as well as preserving one of the region’s greatest assets — its freshwater. It seeks
to build resilience by helping the region’s communities and infrastructure prepare, recover, and
adapt to the impacts of flooding, extreme heat, and other severe weather. The program also focuses
on protecting and sustainably managing the region’s water sources, to improve and maintain the
quantity and quality of our lakes, rivers, streams, and groundwater aquifers. It promotes best
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practices in water conservation, green infrastructure, and pollution prevention. It also provides
regional data on water demand and water quality, and develops plans for local governments and
community coalitions to collaboratively protect water resources.

FY2027 activities include:

o Use of Transportation Resilience Improvement Plan deliverables to advance priorities (e.g.,
communication, regional and local planning, policy, and programming) for implementation

¢ Promotion of municipal water conservation and efficiency practices in partnership with the
Ilinois-Indiana Sea Grant

e Coordination, planning, and technical assistance to advance best practices for water quality
management and watershed-based planning

Integrated Mobility and Growth

The Integrated Mobility and Growth program develops planning and policy frameworks that connect
transportation, land use, economic development, and environmental sustainability. The program
coordinates with public and civic stakeholders to address large-scale, multijurisdictional issues that
require strategic, unified regional action.

FY2027 activities include:
e Continued development of The Century Plan (the successor to ON TO 2050)

e Support for the Northern Ilinois Transit Authority Act through coordination across CMAP’s
ongoing and planned activities

Land Use Forecasting and Analysis

The Land Use Forecasting and Analysis program develops and maintains models and tools that
provide long-range population and employment projections to inform local and regional planning. It
includes socioeconomic forecasting, which guides strategic planning and investment decisions, and
land use database maintenance, which provides accurate and updated information on land use and
future development for analysis. Using advanced analytics, the program develops decision-support
tools to help address challenges related to community growth, community transformation, and
policy impacts on land use.

FY2027 activities include:
e Community cohort evaluation tool maintenance
e Land use inventory database maintenance

e Community data snapshots update

e Localand regional socioeconomic forecasts updates
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Placemaking

The Placemaking program focuses on strategic and implementable actions to enhance existing
infrastructure and public spaces in local communities. The program includes recommendations for
policy and zoning code updates, development impact analyses, downtown and subarea planning,
streetscape design, and tactical placemaking activities. It also coordinates local land use policies

and transportation priorities; advances public right-of-way accessibility; and explores digital twin
technologies to assist with decision making.

FY2027 activities include:

¢ Technical assistance for local governments to leverage existing assets to establish
community identity, attract local investment, and increase neighbor interaction

e« Technical assistance for local governments to assess existing land use and transportation

policies and implement zoning and land use recommendations that support local and
regional visioning

¢ Exploration and development of a framework for digital twin technology to be used by
municipalities, counties, and the region

e« Technical assistance for transportation accessibility planning in approximately eight
communities

Safe and Complete Streets

The Safe and Complete Streets program aims to improve safety, quality of life, and modal options
with the goal of eliminating traffic fatalities through a comprehensive and sustainable transportation
system. It also pursues goals of enhanced mobility and active transportation. Through data analysis
and local planning, the program collaborates to implement projects and programs focused on

reducing fatal and serious injury crashes, as well as safe, accessible, and connected transportation
options for all.

FY2027 activities include:

e Technical assistance for municipal and community partners to develop local road safety
plans, bicycle and pedestrian plans, and implementation assistance

¢ Development of resources to accelerate the implementation of Safe Travel for All adopted
safety action plans

e Development of a pilot initiative to explore innovations in multimodal transportation planning
that expands user mode choice and reflects contextual needs and priorities

e Support of the Illinois Department of Transportation with resources, tools, and analysis as
they strive to promote a safe multimodal system for all users

Safe Systems

The Safe Systems program aims to improve traffic safety through innovative data analysis,
compelling policy recommendations, and local coalition building and partnerships. Through
collaborative regional and local projects, the region can implement policy changes and projects to

6
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reduce crashes and create safe, accessible, and connected transportation options for all, at a
systemic level. These efforts closely align with Safe and Complete Streets, Placemaking, Thriving
Communities, Transportation Network Efficiencies, and other transportation programs, to address
necessary policy and programmatic changes to improve transportation safety.

FY2027 activities include:

¢ Regional framing of safety issues, policy recommendations, technical methods, safety
performance measures, and an equitable and transparent engagement approach

¢ Acollaborative and strategic approach to implement safety projects through agency
programming and the Illinois Highway Safety Improvement Program

¢ Development of aregional approach to create safer road users through policies, programs,
and initiatives that support a safety culture

Thriving Communities

The Thriving Communities program works closely with local governments and residents using data
and meaningful engagement to identify the benefits and burdens of transportation infrastructure,
development, and land use decisions. Through technical assistance, the program helps under-
resourced local governments build capacity to address and mitigate negative impacts for the benefit
of the region. Additionally, it empowers residents by amplifying the voices and experiences of those
most affected.

FY2027 activities include:

e Enhanced partnerships with local entities across sectors to develop and implement
strategies for the region, building on CMAP's expertise in transportation and land use issues

e Technical assistance to local governments and community partners for cross-sector
coordination supporting community reinvestment, environmental assessment, stakeholder
facilitation, data compilation, and analysis to guide planning and implementation

o Design and testing of models and tools to use verifiable data sources to help local
governments co-develop priorities, evaluate options, and advance implementable policy and
investment actions

Transportation Improvement Program Coordination

Transportation Improvement Program (TIP) Coordination is the short-range transportation program
and documentation process that informs and implements the long-range transportation goals in ON
TO 2050. Its other responsibilities include aligning the conformity of plans and programs throughout
the region; monitoring all projects in the eTIP database; ensuring the programs are constrained to
available fiscal resources; and assisting CMAP’s programming partners in adhering to the legislative
regulations that govern federal funding. The eTIP database collects and manages project information
from CMAP’s partners about the scope of work, cost, and implementation schedule of
transportation projects in the region.

FY2027 activities include:
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e TIP project development, tracking, analyses, and documentation

e Subregional councils of mayors and planning liaison program support

Transportation Investment Strategies

The Transportation Investment Strategies program is a collaborative approach to improving
connections between the region’s goals and CMAP’s state- and federally-mandated transportation
financial planning and programming responsibilities. The program coordinates the development of

the region’s long-range transportation plan. It also develops a financial plan, compiles a constrained

list of regional capital projects, and provides a collaborative process to prioritize long-term and
short-term investment strategies for the region’s transportation system.

FY2027 activities include:

¢ Identification, evaluation, and prioritization of regional capital projects
¢ Development of the transportation financial plan for the next long-range transportation plan

¢ Approval of the 2026 Regional Transportation Plan and transition to implementation

Transportation Network Efficiencies

The Transportation Network Efficiencies program responds to ON TO 2050 goals for a modern,
multimodal transportation system that adapts to changing travel needs. It focuses on policy
development to manage congestion on the roadway network, encourage context-sensitive
transportation designs, and support efficiencies in the project development process. The program
identifies and promotes strategies that can improve the safety, reliability, and resilience of the

transportation network, such as intelligent transportation systems and freight system
improvements.

FY2027 activities include:

¢ Implementation of the updated regional congestion management process, including the
execution of arterial corridor planning efforts

o Exploration of major trends facing the region’s freight system, as well as opportunities for
additional policy development

e Support for the implementation of policy recommendations identified by the Illinois

Department of Transportation’s Blue-Ribbon Commission on Transportation Infrastructure
Funding and Policy

Travel Demand Forecasting

The Travel Demand Forecasting program develops, maintains, and applies analysis tools to support
performance-based transportation programming decisions, including the maintenance of both trip-
and activity-based travel demand models. These tools are used for air quality conformity analyses,
long-range plan scenario evaluations, capital project evaluations, and policy change impacts. The
program develops and applies tools to forecast commercial vehicle movement in the region.
Another major data collection effort is My Daily Travel, a multi-year-old household travel survey
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focused on gathering behavioral information from the region’s residents. The program helps satisfy
federal requirements related to air quality conformity analyses and travel demand modeling. It also
supports the Regional Planning Act’s intent that CMAP shall be the authoritative source for regional
data collection, exchange, dissemination, analysis, evaluation, forecasting, and modeling.

FY2027 activities include:
¢ Travel modeling to support air quality conformity analyses
o Transportation modeling services to support regional partners’ planning activities
e Data collection for phase two of the regional household travel survey

¢ Implementation of freight forecasting model enhancements to support the next long-range
transportation plan
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FY27 Agencywide service programs

Accounting

The Accounting program provides administration and support for accounts payable and receivable,
ensuring timely vendor payments and collection of funds; timely and accurate employee payments;
tax, insurance, pension, and other benefit reporting; properly funded grants and expenditures based
on grant agreements and CFR 200 guidance; financial reporting required by federal and state
government, the CMAP Board, and others; and treasury services. The program is responsible for
procurement, ensuring that goods and services are acquired in a fair, transparent, and cost-effective
manner in accordance with applicable laws, regulations, and internal policies. It also facilitates an
annual audit of the agency’s financial records.

FY2027 activities include:

e Accounting services and oversight

e Financial reporting and external audit support

¢ Administration of a new enterprise resource planning system
e Contract administration and vendor management

e Procurement support and oversight

¢ Enhanced accounting and procurement policies

Communications

The Communications program oversees all CMAP communications and content, raising the
agency'’s profile through a robust strategy that supports and strengthens every program and project.
Itincludes strategic planning, design, copyediting, media, marketing, social media, web
development, and other content support. It also oversees the production and quality control of print
and web materials, as well as graphic design, photography, and videography. The program develops
agencywide standards to deliver high-quality products tailored to audiences and reflective of
regional goals; updates processes, style, and branding guidelines; drafts materials in plain language
and accessible formats; produces ongoing public communications such as reports, newsletters,
websites, and social media; and supports internal communications, data, and engagement tools.

FY2027 activities include:

o Development and implementation of comprehensive Communications and Engagement
plans for each CMAP program area

e Supportfor The Century Plan and the execution of a communications campaign that includes
placed and earned media, panel appearances, and other strategies

¢ Implementation support strategies for CMAP’s other regional plans, including the Climate
Action Plan and Regional Transportation Plan

Content Strategy and Development

The Content Strategy and Development program supports the strategy, planning, oversight and
optimization of multichannel content with a focus on quality, effectiveness, and impact. It is closely
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aligned with the Communications and Engagement programs, with a focus on developing
agencywide content strategies for: public information and messaging; context, purpose, and target
audiences; channels and platforms; and mediums (text, graphic, audio, video, interactive, virtual).

FY2027 activities include:

¢ Development of a content strategy to establish agency goals and drive results

¢ Research and analysis of key audiences, questions, and knowledge gaps to inform content
development and assess content performance

o Content development that translates and communicates complex concepts into clear,

engaging content — through multiple formats like text, graphic, audio, video, digital, etc. —to
connect with audiences

Data Science

The Data Science program fosters cross-divisional relationships around data understanding,
inventory, exploration, and analysis. It advances the agency’s analytical capabilities by researching
best practices, developing innovative tools, and testing new methods for using data in the planning
field. The program uses data to seek answers and test hypotheses to support data-driven decision
making, while building relationships with universities and partner agencies. It also creates an
innovative environment that grows CMAP’s data science skills through internal and external
collaboration while providing a unified framework for managing the agency’s data assets and a
space to adapt as data needs change.

FY2027 activities include:

¢ Dataandinformation services support
¢ Management, modernization, and strategy for geographic information systems

o Creation of a centralized data catalog and development of centralized data access to
enhance knowledge sharing and to streamline workflows

Engagement

The Engagement program provides strategic, outcome-driven direction and engagement services to
support programs and projects across the agency. It delivers meaningful, inclusive, and responsive
engagement with the agency’s stakeholders and constituencies, guided by best practices and the
Public Participation Plan. The program designs engagement strategies and methods that meet
audiences where they are to strengthen relationships, build trust, and connect constituencies to
resources. It also uses and evaluates various tools and methods to reach audiences, support
project teams, and develop internal engagement initiatives.

FY2027 activities include:

e Engagement guidance and resources to develop effective agency ambassadors for all
program and project teams

¢ Planning and implementation of the 18th annual Future Leaders in Planning program

11
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Financial Planning and Analysis

The Financial Planning and Analysis program leads financial planning, project management, and
grants management to ensure that projects are managed efficiently and effectively and advance ON
TO 2050 goals. This includes supporting the agency transition to updated project management and
financial tools; developing the annual work plan; advising and supporting project managers on
effective approaches for advancing projects; tracking agency progress towards expected outcomes;
identifying solutions for project management issues (e.g., expenditure delays, unprogrammed funds,
KPI target deviations); and managing grants and contracts.

FY2027 activities include:

e Annualwork plan development

e Annual budget development

e Budget implementation and oversight

e Project management training and guidance

e Performance measure reporting and analysis

Human Resources

The Human Resources program works with employees and management to address performance
and professional development. This process is formalized through the career framework, annual
review process, development plans, regular employee performance conversations, and
performance documentation. The program also provides support to help employees understand
federal, state, and agency policies, including standards of conduct and performance expectations.

FY2027 activities include:

¢ Professional training opportunities for staff members

e Intern and fellowship program management

e Facilitation of annual employee reviews and merit-based pay increases
e Open enrollment and employee benefit selections management

e Updates and implementation of policies and organizational changes following the class and
compensation study

Information Technology

The Information Technology program manages and monitors internal computer network
performance. It includes the acquisition, licensing, installation, and maintenance of software
applications, server hardware systems, and other related equipment. The program also provides
user support to CMAP employees as needed.

FY2027 activities include:

o Hardware and software service and maintenance
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¢ Ongoing support of enterprise resource planning system and data architecture

e Upgrades for conference room audio visual equipment and infrastructure, to better provide
consistent and reliable technology during meetings

Intergovernmental Affairs

The Intergovernmental Affairs program monitors and analyzes legislative action significant to
CMAP’s work to prepare strategies for state and federal legislative and executive activities. It
provides reports to agency executive staff members, board members, and policy and working
committees. It develops and maintains relationships with legislative and executive staff,
administrative offices at all levels of government, and external funders to keep them informed of
developments related to the agency’s work. The program also biennially develops and tracks the
success of the Advocacy Agenda, which focuses on advancing ON TO 2050 objectives.

FY2027 activities include:

e Enactment of the FY26 budget appropriation and regular communications to the General
Assembly on funding outcomes

¢ Continued engagement with elected officials, agency staff, and other key stakeholders on
transit reform and funding, including sales tax modernization

¢ Implementation on federal and state advocacy agenda through issue-specific strategies

¢ Congressional district staff briefings and ongoing regional coordination on surface
transportation reauthorization

Operations

The Operations program provides a wide array of administrative, clerical, technical, and operational
support services across the agency to ensure that it is managed efficiently and effectively. It
provides administrative support to executive leadership and divisions; maintains general operations
through facilities management; and supports the agency’s activities, events, and meetings. It
provides support for all public body meetings and administers the agenda management system. The

program also coordinates the agency’s record retention program and Freedom of Information Act
requests (FOIA).

FY2027 activities include:

e Administrative support for all in-person public body meetings

o Facilities management

¢ FOIArequestresponsesin atimely manner

e Oversight and maintenance of the public agenda management system

e Agency records management and retention
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People and Culture

The People and Culture program leads projects that advance the agency’s commitment to
strategically develop CMAP staff and culture. It achieves this by establishing a strategy with
meaningful objectives that are alighed to employee wellbeing. This program includes a council made

up of staff from all levels, to guide the agency’s efforts and progress in the workforce and workplace
focus area.

FY2027 activities include:

e Ongoing support of agencies priorities and initiatives

e Ongoing support of initiatives directed towards improving workforce and workplace
experience

14
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The Chicago Metropolitan Agency for Planning (CMAP)
is the region's comprehensive planning organization.
The agency and its partners developed and are now
implementing ON TO 2050, a long-range plan to

help the 7 counties and 284 communities of
northeastern lllinois implement strategies that address
transportation, housing, economic development, open

space, the environment, and other quality-of-life issues.

See cmap.illinois.govfor more information.

Chicago Metropolitan
Agency for Planning

FY2026-0010

433 West Van Buren Street
Suite 450
Chicago, IL 60607

cmap.illinois.gov
312-454-0400



Agenda Item 5.03

: 1 433 West Van Buren Street, Suite 450
Chicago Metropolitan e
Agency fOF PIannlng cmap.illinois.gov | 312-454-0400
MEMORANDUM
To: CMAP Board
From: The Century Plan project team
Date: December 23, 2025
Subject: The Century Plan update

Action Requested: Information

2026 will mark a time of ample engagement on The Century Plan as development of the plan
begins in earnest. Building on the success of the State of the Region event, engagement on The
Century Plan will primarily follow two paths. First, CMAP will work with each Council of
Government to provide a look at how regional trends are manifesting at a local level, and how
these findings align with priorities already identified in recent local and subregional plans.

Second, CMAP will host a series of public forums across the region to elevate and explore
important questions about the future development of northeastern lllinois. These events will
be coupled with exciting site visits, walking tours, demonstrations, and other opportunities to
experience public issues and innovations firsthand with our local partners. Alongside this
engagement, we will continue to refine analyses around regional trends and strategic foresight.
Collectively, the insights gathered from these processes will inform a plan preview — the overall
direction for The Century Plan and anticipated grand challenges the Plan will seek to address.

The CMAP Board will play a critical role in shaping this direction and identifying the shared
challenges the region should prioritize. To help shape our ongoing dialogue, Amy Liu,
Nonresident Senior Fellow at the Brookings Metro within the Brookings Institution, will lead the
CMAP Board in a discussion about organizing for impact. When harnessed effectively, regions
and regional institutions have the power and potential to effectuate transformative change and
be leaders in economic innovation. Amy will provide insights into how the CMAP Board can
support The Century Plan’s development into an actionable tool to advance regional progress.

ACTION REQUESTED: Information
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https://www.brookings.edu/people/amy-liu/
https://www.brookings.edu/articles/foundations-of-regional-economic-transformation/
https://www.brookings.edu/articles/foundations-of-regional-economic-transformation/

