
























































































































































































































































CMAP Board 

Gerald Bennett, Chair 
Mayor, City of Palos Hills 
Represents Southwest Cook County 

Carolyn Schofield, Vice chair 
Board Member, McHenry County  
Mental Health Board 
Represents McHenry County 

Anne Sheahan, Vice chair 
Vice President, HNTB 
Represents City of Chicago 

Frank Beal 
Senior Executive, Civic Consulting Alliance 
Represents City of Chicago 

Matthew Brolley 
President, Village of Montgomery 
Represents Kane/Kendall counties 

Jada Curry 
Mayor, Village of Lynwood 
Represents Suburban Cook County 

Gary Grasso 
Mayor, Village of Burr Ridge 
Represents DuPage County 

Paul Hoefert 
Mayor, Village of Mount Prospect 
Represents Northwest Cook County 

Nina Idemudia 
CEO, Center for Neighborhood Technology 
Represents City of Chicago 

Abolfazl “Kouros” Mohammadian  
Non-voting Member 
Professor/Department Head, University of 
Illinois Chicago 
Represents Illinois Governor’s Office

John Noak 
Mayor, Village of Romeoville 
Represents Will County 

Leanne Redden, Non-voting member 
Executive Director, Regional Transportation 
Authority 
Represents MPO Policy Committee

Richard Reinbold 
President, Village of Richton Park 
Represents South Cook County 

Nancy Rotering 
Mayor, City of Highland Park 
Represents Lake County

Joanna Ruiz 
Vice President, Wallin/Gomez Architects, LTD 
Represents City of Chicago 

Matthew Walsh 
Attorney, Hinshaw & Culberston LLP 
Represents West Cook County 

Jung Yoon 
Chief of Policy, City of Chicago, Mayor’s Office 
Represents City of Chicago 

MPO Policy Committee

Gia Biagi, Chair 
Secretary, Illinois Department of Transportation 
Represents Illinois Department of Transportation

Cassaundra Rouse, Vice chair
Executive Director, Illinois State Toll Highway 
Authority 
Represents Illinois State Toll Highway Authority

Frank Beal
Senior Executive, Civic Consulting Alliance
Represents Chicago Metropolitan Agency for 
Planning 

Jennifer Bertino-Tarrant
Executive, Will County
Represents Will County

Matthew Brolley
President, Village of Montgomery
Represents Chicago Metropolitan Agency for 
Planning

Kelley Brookins, Non-voting member
Regional Administrator for Region V, Federal 
Transit Administration
Represents Federal Transit Administration

Mike Buehler
Chairman, McHenry County Board 
Represents McHenry County

Deborah Conroy
Chair, DuPage County Board
Represents DuPage County

Jim Derwinski
CEO/Executive Director, Metra
Represents Metra

Thomas Evenson, Non-voting member
Senior Director of Public Affairs, Union  
Pacific Railroad
Represents Class One Railroads

Scott Gengler
Vice chair, Kendall County Board
Represents Kendall County

Sandy Hart
Chair, Lake County Board 
Represents Lake County

Jennifer “Sis” Killen
Superintendent, Cook County Department of 
Transportation and Highways
Represents Cook County

Richard Kwasneski
Chair, Pace Board of Directors
Represents Pace

Nora Leerhsen
Acting President, Chicago Transit Authority 
Represents Chicago Transit Authority

Corinne Pierog
Chair, Kane County Board
Represents Kane County

Leanne Redden
Executive Director, Regional Transportation 
Authority 
Represents Regional Transportation Authority 

Jeffery Schielke
Mayor, City of Batavia 
Represents Council of Mayors 

Vershun Tolliver, Non-voting member 
Division Administrator, Federal Highway 
Administration
Represents Federal Highway Administration

Craig Turner
Acting Commissioner, Chicago Department of 
Transportation
Represents Chicago Department of Transportation

THANK
YOU

To our dedicated CMAP Board and MPO Policy Committee members, who 
bring their voices and diverse expertise to advance change in the region.
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   Agenda Item 6.02 

Page 1 of 1 
 

 

 

MEMORANDUM 
 

To:   MPO Policy Committee 
 
From:   Erin Aleman, CMAP Executive Director  
 
Date:   December 18, 2025 
 
Subject:   Introduction of CMAP’s Proposed FY 2027 Work Plan 
 
Action Requested:  Information  

 

Purpose  
 
CMAP’s FY2027 annual work plan identifies key activities the agency will continue or commence 
during the time period of July 1, 2026 - June 30, 2027.  
 
We are sharing this draft work plan with the MPO Policy Committee for informational purposes. 
 
The CMAP Board will be asked to approve the FY2027 budget and work plan at its February 
meeting.  
 

Attachment: FY27 draft CMAP Work Plan 
 

ACTION REQUESTED: Information   
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Annual work plan overview  

This annual work plan identifies key activities the Chicago Metropolitan Agency for Planning (CMAP) 
will continue or commence during the 2027 fiscal year, which runs July 1, 2026 to June 30, 2027.    

The agency uses a portfolio of more than 30 strategic programs to strategically and effectively plan 
and manage its work.  

The program areas maintain consistency from year to year as CMAP’s work on behalf of the region is 
ongoing and can extend over many years — each building on the last. 

The activities in the FY2027 work plan advance the region’s long-term goals and continue CMAP’s 
20-year legacy of excellence and service to northeastern Illinois.  
 

FY27  Programs and activities  
 

Accelerated Infrastructure Delivery   

The Accelerated Infrastructure Delivery program builds the region’s capacity to identify and 
implement innovations in transportation infrastructure project financing, procurement, design, and 
construction. It provides technical support and alternative perspectives on how to address common 
challenges that impact the efficient delivery of infrastructure projects in the region.  
 
The program also works with partners to create a pipeline of projects that can realize benefits from 
innovative delivery approaches. Regional partners will be better positioned to strategically pair their 
projects with the best suited delivery methods and funding sources, both traditional and alternative. 
The program convenes regional partners and facilitates technical assistance at the project and 
policy level, building capacity in innovative project delivery among public and private sectors.   
 
FY2027 activities include:   

• Policy support for regional partners developing innovative financing approaches   

• Corridor Development Office management for the I-290/Blue Line corridor   
  

Achieving Performance Outcomes   

The Achieving Performance Outcomes program aligns the region’s planning work outcomes with ON 
TO 2050 and the United States Department of Transportation’s policy goals. This involves setting 
targets; learning from and advising partner plans; facilitating conversations with regulators; 
informing programming; monitoring progress; and communicating developments to internal and 
external stakeholders. In addition, this program systematically reviews federal metropolitan 
planning organization (MPO) requirements and explores peer best practices to identify process 
adjustments. Through this process, MPO roles and responsibilities are identified for inclusion in 
agency programs and projects.  
 

FY202 7 Work Plan components  
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FY2027 activities include:  

• Creation and tracking of performance targets relevant to safety, asset condition, and system 
performance as required by federal law   

• Creation and tracking of performance targets relevant to ON TO 2050 goals related to 
community, prosperity, environment, governance, mobility, and inclusive growth  

• Education and alignment of regional activities with Federal Transit Administration and Federal 
Highway Administration requirements   

• Creation and tracking of the congestion management process’ performance and publication 
of related information that is accessible to stakeholders, partners, and the public   
 

Air Quality Forecasting and Analysis   

The Air Quality Forecasting and Analysis program provides a framework to support CMAP’s policy 
and plan development, as well as provide continued support to CMAP’s transportation programming 
activities by performing conformity analysis, compliance with National Environmental Policy Act 
requirements, and project evaluation. This program encompasses a full understanding of the 
agency’s existing forecast requirements and tools, positioning it to anticipate future emerging 
forecast and analysis needs.  
 
FY2027 activities include:  

• Analysis and maintenance of conformity of plans and programs   

• Advanced air quality modeling   

• Data analysis in support of resilience programs  

• Air quality related project evaluation for funding programs, regional transportation plans, 
and/or special projects   

• Coordination with partner agencies to improve forecasting (e.g., Lake Michigan Air Directors 
Consortium, Illinois Environmental Protection Agency, the Illinois Department of 
Transportation, and research institutions)  
 

Building Capacity   

The Building Capacity program works to understand local government needs and deliver technical 
assistance at the intersection of planning services, infrastructure, and governance. The program 
continuously engages local governments to identify challenges. It also provides technical assistance 
to meet the most pressing needs of and build capacity for local governments.   
 
FY2027 activities include:   

• Collaboration with municipalities and communication on priority issues via the Local 
Government Network   

• Determination and promotion of available forms of technical assistance offered through the 
annual call for technical assistance, in collaboration with the Regional Transportation 
Authority  
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• Technical assistance for local governments to build capacity for data-driven decision making 
and create long-range plans for transportation and other capital investments   

• Technical assistance for local governments following plan-creation, to help organize and 
support implementation of adopted community plans   

 
Community Resilience  

The Community Resilience program focuses on reducing greenhouse gas emissions. It develops 
data and resources to inform decision making and advance policies and projects to meet ON TO 
2050 greenhouse gas reduction goals. CMAP and its regional partners’ comprehensive climate 
action plan for the larger 13-county area (as dictated by federal funding criteria) identifies 
greenhouse gas reduction strategies across all major emission sectors including transportation, 
residential and commercial buildings, industry, wastewater, and agriculture. The plan also provides 
stakeholders with: data and analyses to guide local, regional, and state climate mitigation efforts; 
benefit analyses of co-pollutant reductions and other co-benefits; and refine greenhouse gas 
reduction targets.   
 
FY2027 activities include:   

• Implementation of the Comprehensive Climate Action Plan for the greater Chicago region 

• Partnership with ComEd, Respiratory Health Association, and Argonne and Oak Ridge 
national laboratories for a scenario planning process to identify greenhouse gas emission 
reduction strategies and quantify their impacts on energy generation and transmission   

• Regional Greenhouse Gas Inventory and municipal emission profiles updates to understand 
conditions and track implementation progress  
  

Coordinated Land Use Strategies  

The Coordinated Land Use Strategies program coordinates municipalities, counties, funders, and 
nonprofits to increase the number and quality of housing choices with access to transportation and 
economic opportunity across the region. Coordinated strategies are required to strengthen the links 
between the transportation system and the location of people, jobs, and goods and services by 
assisting communities with housing and land use policies.     
 
FY2027 activities include:    

• Research and analysis of key housing data and issues in the region for counties, 
municipalities, and Chicago community areas   

• Technical assistance for a coordinated subregional approach for housing readiness  

• Technical Assistance to address local land use and housing policy challenges 

• Technical support for the Metropolitan Water Reclamation District of Greater Chicago that 
analyzes the benefits of flood mitigation projects, to include outreach to elected officials and 
community stakeholders 
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Economic Competitiveness    

The Economic Competitiveness program coordinates federal, state, regional, and local partners to 
develop a competitive global identity and outcompete peer regions economically. This requires 
forward-thinking and coordinated strategies to sustain and leverage our region’s significant 
transportation and freight infrastructure assets, solid talent, strong exporting industries, and world-
class institutions of innovation, research, and culture.    
 
FY2027 activities include:   

• Development of a regional economic framework and strategy with a shared vision and goals 
for the future, leveraging robust transportation infrastructure and assets 

• Ongoing support for the Greater Chicagoland Economic Partnership, which includes World 
Business Chicago and the seven counties, to drive economic growth  

• Support for industry clusters, collaboration amongst public and private partners, and 
strategies that align the region’s assets with emerging economic opportunities 

• Technical assistance for communities and counties to leverage transportation assets to 
attract local investment, strengthen developer connections, and address local land use, 
economic development, and capacity issues   
 

Federal Transportation Funding 

The Federal Transportation Funding program oversees the programming and management of certain 
federal sources used for transportation planning and projects — from the development of the 
methodologies for project selection through the various phases of implementation, to the obligation 
and expenditure of the federal funding. These federal funding programs support the development 
and execution of the agency’s MPO requirements and the execution of projects that implement the 
region’s long-range transportation goals.     
 
FY2027 activities include:   

• Support for the development of the Unified Work Program and management of external 
transportation planning projects   

• Federal funding committee governance and project selection for the Congestion Mitigation 
and Air Quality Improvement (CMAQ) Program, Transportation Alternative Program-Local 
(TAP-L), and the Surface Transportation Program (STP) shared and locals funds   

• Active program management techniques that ensure federal funds are used in a timely 
manner   
  

Infrastructure Resilience  

The Infrastructure Resilience program focuses on increasing infrastructure resilience to extreme 
weather impacts, as well as preserving one of the region’s greatest assets — its freshwater. It seeks 
to build resilience by helping the region’s communities and infrastructure prepare, recover, and 
adapt to the impacts of flooding, extreme heat, and other severe weather. The program also focuses 
on protecting and sustainably managing the region’s water sources, to improve and maintain the 
quantity and quality of our lakes, rivers, streams, and groundwater aquifers. It promotes best 
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practices in water conservation, green infrastructure, and pollution prevention. It also provides 
regional data on water demand and water quality, and develops plans for local governments and 
community coalitions to collaboratively protect water resources.   
 
FY2027 activities include:    

• Use of Transportation Resilience Improvement Plan deliverables to advance priorities (e.g., 
communication, regional and local planning, policy, and programming) for implementation   

• Promotion of municipal water conservation and efficiency practices in partnership with the 
Illinois-Indiana Sea Grant 

• Coordination, planning, and technical assistance to advance best practices for water quality 
management and watershed-based planning 
 

Integrated Mobility and Growth  

The Integrated Mobility and Growth program develops planning and policy frameworks that connect 
transportation, land use, economic development, and environmental sustainability. The program 
coordinates with public and civic stakeholders to address large-scale, multijurisdictional issues that 
require strategic, unified regional action. 
 
FY2027 activities include:  

• Continued development of The Century Plan (the successor to ON TO 2050) 

• Support for the Northern Illinois Transit Authority Act through coordination across CMAP’s 
ongoing and planned activities  
 

Land Use Forecasting and Analysis     

The Land Use Forecasting and Analysis program develops and maintains models and tools that 
provide long-range population and employment projections to inform local and regional planning. It  
includes socioeconomic forecasting, which guides strategic planning and investment decisions, and 
land use database maintenance, which provides accurate and updated information on land use and 
future development for analysis. Using advanced analytics, the program develops decision-support 
tools to help address challenges related to community growth, community transformation, and 
policy impacts on land use.  
 
FY2027 activities include:   

• Community cohort evaluation tool maintenance 

• Land use inventory database maintenance 

• Community data snapshots update 

• Local and regional socioeconomic forecasts updates 
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Placemaking 

The Placemaking program focuses on strategic and implementable actions to enhance existing 
infrastructure and public spaces in local communities. The program includes recommendations for 
policy and zoning code updates, development impact analyses, downtown and subarea planning, 
streetscape design, and tactical placemaking activities. It also coordinates local land use policies 
and transportation priorities; advances public right-of-way accessibility; and explores digital twin 
technologies to assist with decision making. 
 
FY2027 activities include:   

• Technical assistance for local governments to leverage existing assets to establish 
community identity, attract local investment, and increase neighbor interaction 

• Technical assistance for local governments to assess existing land use and transportation 
policies and implement zoning and land use recommendations that support local and 
regional visioning 

• Exploration and development of a framework for digital twin technology to be used by 
municipalities, counties, and the region  

• Technical assistance for transportation accessibility planning in approximately eight 
communities    
 

Safe and Complete Streets    

The Safe and Complete Streets program aims to improve safety, quality of life, and modal options 
with the goal of eliminating traffic fatalities through a comprehensive and sustainable transportation 
system. It also pursues goals of enhanced mobility and active transportation. Through data analysis 
and local planning, the program collaborates to implement projects and programs focused on 
reducing fatal and serious injury crashes, as well as safe, accessible, and connected transportation 
options for all.  
 
FY2027 activities include:   

• Technical assistance for municipal and community partners to develop local road safety 
plans, bicycle and pedestrian plans, and implementation assistance  

• Development of resources to accelerate the implementation of Safe Travel for All adopted 
safety action plans 

• Development of a pilot initiative to explore innovations in multimodal transportation planning 
that expands user mode choice and reflects contextual needs and priorities 

• Support of the Illinois Department of Transportation with resources, tools, and analysis as 
they strive to promote a safe multimodal system for all users 
 

Safe Systems    

The Safe Systems program aims to improve traffic safety through innovative data analysis, 
compelling policy recommendations, and local coalition building and partnerships. Through 
collaborative regional and local projects, the region can implement policy changes and projects to 
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reduce crashes and create safe, accessible, and connected transportation options for all, at a 
systemic level. These efforts closely align with Safe and Complete Streets, Placemaking, Thriving 
Communities, Transportation Network Efficiencies, and other transportation programs, to address 
necessary policy and programmatic changes to improve transportation safety.   
 
FY2027 activities include:   

• Regional framing of safety issues, policy recommendations, technical methods, safety 
performance measures, and an equitable and transparent engagement approach   

• A collaborative and strategic approach to implement safety projects through agency 
programming and the Illinois Highway Safety Improvement Program 

• Development of a regional approach to create safer road users through policies, programs, 
and initiatives that support a safety culture 
 

Thriving Communities  

The Thriving Communities program works closely with local governments and residents using data 
and meaningful engagement to identify the benefits and burdens of transportation infrastructure, 
development, and land use decisions. Through technical assistance, the program helps under-
resourced local governments build capacity to address and mitigate negative impacts for the benefit 
of the region. Additionally, it empowers residents by amplifying the voices and experiences of those 
most affected.  
 
FY2027 activities include:  

• Enhanced partnerships with local entities across sectors to develop and implement 
strategies for the region, building on CMAP's expertise in transportation and land use issues  

• Technical assistance to local governments and community partners for cross-sector 
coordination supporting community reinvestment, environmental assessment, stakeholder 
facilitation, data compilation, and analysis to guide planning and implementation 

• Design and testing of models and tools to use verifiable data sources to help local 
governments co-develop priorities, evaluate options, and advance implementable policy and 
investment actions 
 

Transportation Improvement Program Coordination  

Transportation Improvement Program (TIP) Coordination is the short-range transportation program 
and documentation process that informs and implements the long-range transportation goals in ON 
TO 2050. Its other responsibilities include aligning the conformity of plans and programs throughout 
the region; monitoring all projects in the eTIP database; ensuring the programs are constrained to 
available fiscal resources; and assisting CMAP’s programming partners in adhering to the legislative 
regulations that govern federal funding. The eTIP database collects and manages project information 
from CMAP’s partners about the scope of work, cost, and implementation schedule of 
transportation projects in the region. 
 
FY2027 activities include:   
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• TIP project development, tracking, analyses, and documentation   

• Subregional councils of mayors and planning liaison program support 

 

Transportation Investment Strategies   

The Transportation Investment Strategies program is a collaborative approach to improving  
connections between the region’s goals and CMAP’s state- and federally-mandated transportation 
financial planning and programming responsibilities. The program coordinates the development of 
the region’s long-range transportation plan. It also develops a financial plan, compiles a constrained 
list of regional capital projects, and provides a collaborative process to prioritize long-term and 
short-term investment strategies for the region’s transportation system.  
 
FY2027 activities include:  

• Identification, evaluation, and prioritization of regional capital projects 

• Development of the transportation financial plan for the next long-range transportation plan   

• Approval of the 2026 Regional Transportation Plan and transition to implementation 
  

Transportation Network Efficiencies  

The Transportation Network Efficiencies program responds to ON TO 2050 goals for a modern, 
multimodal transportation system that adapts to changing travel needs. It focuses on policy 
development to manage congestion on the roadway network, encourage context-sensitive 
transportation designs, and support efficiencies in the project development process. The program 
identifies and promotes strategies that can improve the safety, reliability, and resilience of the 
transportation network, such as intelligent transportation systems and freight system 
improvements.    
 
FY2027 activities include:   

• Implementation of the updated regional congestion management process, including the 
execution of arterial corridor planning efforts   

• Exploration of major trends facing the region’s freight system, as well as opportunities for 
additional policy development   

• Support for the implementation of policy recommendations identified by the Illinois 
Department of Transportation’s Blue-Ribbon Commission on Transportation Infrastructure 
Funding and Policy 
  

Travel Demand Forecasting   

The Travel Demand Forecasting program develops, maintains, and applies analysis tools to support 
performance-based transportation programming decisions, including the maintenance of both trip- 
and activity-based travel demand models. These tools are used for air quality conformity analyses, 
long-range plan scenario evaluations, capital project evaluations, and policy change impacts.  The 
program develops and applies tools to forecast commercial vehicle movement in the region. 
Another major data collection effort is My Daily Travel, a multi-year-old household travel survey 
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focused on gathering behavioral information from the region’s residents. The program helps satisfy 
federal requirements related to air quality conformity analyses and travel demand modeling. It also 
supports the Regional Planning Act’s intent that CMAP shall be the authoritative source for regional 
data collection, exchange, dissemination, analysis, evaluation, forecasting, and modeling.   
 
FY2027 activities include:   

• Travel modeling to support air quality conformity analyses   

• Transportation modeling services to support regional partners’ planning activities   

• Data collection for phase two of the regional household travel survey 

• Implementation of freight forecasting model enhancements to support the next long-range 
transportation plan   
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FY27  A gencywide service programs   
 

Accounting  

The Accounting program provides administration and support for accounts payable and receivable, 
ensuring timely vendor payments and collection of funds; timely and accurate employee payments; 
tax, insurance, pension, and other benefit reporting; properly funded grants and expenditures based 
on grant agreements and CFR 200 guidance; financial reporting required by federal and state 
government, the CMAP Board, and others; and treasury services. The program is responsible for 
procurement, ensuring that goods and services are acquired in a fair, transparent, and cost-effective 
manner in accordance with applicable laws, regulations, and internal policies. It also facilitates an 
annual audit of the agency’s financial records.  
 
FY2027 activities include:  

• Accounting services and oversight   
• Financial reporting and external audit support  
• Administration of a new enterprise resource planning system  
• Contract administration and vendor management 
• Procurement support and oversight 
• Enhanced accounting and procurement policies 

 
Communications  

The Communications program oversees all CMAP communications and content, raising the 
agency’s profile through a robust strategy that supports and strengthens every program and project. 
It includes strategic planning, design, copyediting, media, marketing, social media, web 
development, and other content support. It also oversees the production and quality control of print 
and web materials, as well as graphic design, photography, and videography. The program develops 
agencywide standards to deliver high-quality products tailored to audiences and reflective of 
regional goals; updates processes, style, and branding guidelines; drafts materials in plain language 
and accessible formats; produces ongoing public communications such as reports, newsletters, 
websites, and social media; and supports internal communications, data, and engagement tools.   
 
FY2027 activities include:  

• Development and implementation of comprehensive Communications and Engagement 
plans for each CMAP program area   

• Support for The Century Plan and the execution of a communications campaign that includes 
placed and earned media, panel appearances, and other strategies 

• Implementation support strategies for CMAP’s other regional plans, including the Climate 
Action Plan and Regional Transportation Plan 
 

Content Strategy and Development  

The Content Strategy and Development program supports the strategy, planning, oversight and 
optimization of multichannel content with a focus on quality, effectiveness, and impact. It is closely 
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aligned with the Communications and Engagement programs, with a focus on developing 
agencywide content strategies for: public information and messaging; context, purpose, and target 
audiences; channels and platforms; and mediums (text, graphic, audio, video, interactive, virtual).  
 
FY2027 activities include:  

• Development of a content strategy to establish agency goals and drive results    

• Research and analysis of key audiences, questions, and knowledge gaps to inform content 
development and assess content performance   

• Content development that translates and communicates complex concepts into clear, 
engaging content — through multiple formats like text, graphic, audio, video, digital, etc. — to 
connect with audiences   
 

Data Science    

The Data Science program fosters cross-divisional relationships around data understanding, 
inventory, exploration, and analysis. It advances the agency’s analytical capabilities by researching 
best practices, developing innovative tools, and testing new methods for using data in the planning 
field. The program uses data to seek answers and test hypotheses to support data-driven decision 
making, while building relationships with universities and partner agencies. It also creates an 
innovative environment that grows CMAP’s data science skills through internal and external 
collaboration while providing a unified framework for managing the agency’s data assets and a 
space to adapt as data needs change.  
 
FY2027 activities include:   

• Data and information services support 

• Management, modernization, and strategy for geographic information systems 

• Creation of a centralized data catalog and development of centralized data access to 
enhance knowledge sharing and to streamline workflows   

 
Engagement  

The Engagement program provides strategic, outcome-driven direction and engagement services to 
support programs and projects across the agency. It delivers meaningful, inclusive, and responsive 
engagement with the agency’s stakeholders and constituencies, guided by best practices and the 
Public Participation Plan. The program designs engagement strategies and methods that meet 
audiences where they are to strengthen relationships, build trust, and connect constituencies to 
resources. It also uses and evaluates various tools and methods to reach audiences, support 
project teams, and develop internal engagement initiatives. 
 
FY2027 activities include:  

• Engagement guidance and resources to develop effective agency ambassadors for all 
program and project teams  

• Planning and implementation of the 18th annual Future Leaders in Planning program  
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Financial Planning and Analysis   

The Financial Planning and Analysis program leads financial planning, project management, and 
grants management to ensure that projects are managed efficiently and effectively and advance ON 
TO 2050 goals. This includes supporting the agency transition to updated project management and 
financial tools; developing the annual work plan; advising and supporting project managers on 
effective approaches for advancing projects; tracking agency progress towards expected outcomes; 
identifying solutions for project management issues (e.g., expenditure delays, unprogrammed funds, 
KPI target deviations); and managing grants and contracts.    
 
FY2027 activities include:  

• Annual work plan development 

• Annual budget development 

• Budget implementation and oversight  

• Project management training and guidance 

• Performance measure reporting and analysis 
 

Human Resources  

The Human Resources program works with employees and management to address performance 
and professional development. This process is formalized through the career framework, annual 
review process, development plans, regular employee performance conversations, and 
performance documentation. The program also provides support to help employees understand 
federal, state, and agency policies, including standards of conduct and performance expectations.  
 
FY2027 activities include:  

• Professional training opportunities for staff members   

• Intern and fellowship program management 

• Facilitation of annual employee reviews and merit-based pay increases  

• Open enrollment and employee benefit selections management   

• Updates and implementation of policies and organizational changes following the class and 
compensation study 

 
Information Technology   

The Information Technology program manages and monitors internal computer network 
performance. It includes the acquisition, licensing, installation, and maintenance of software 
applications, server hardware systems, and other related equipment. The program also provides 
user support to CMAP employees as needed.  
 
FY2027 activities include:  

• Hardware and software service and maintenance 
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• Ongoing support of enterprise resource planning system and data architecture 

• Upgrades for conference room audio visual equipment and infrastructure, to better provide 
consistent and reliable technology during meetings   
  

Intergovernmental Affairs  

The Intergovernmental Affairs program monitors and analyzes legislative action significant to 
CMAP’s work to prepare strategies for state and federal legislative and executive activities. It 
provides reports to agency executive staff members, board members, and policy and working 
committees. It develops and maintains relationships with legislative and executive staff, 
administrative offices at all levels of government, and external funders to keep them informed of 
developments related to the agency’s work. The program also biennially develops and tracks the 
success of the Advocacy Agenda, which focuses on advancing ON TO 2050 objectives.  
 
FY2027 activities include:  

• Enactment of the FY26 budget appropriation and regular communications to the General 
Assembly on funding outcomes 

• Continued engagement with elected officials, agency staff, and other key stakeholders on 
transit reform and funding, including sales tax modernization 

• Implementation on federal and state advocacy agenda through issue-specific strategies 

• Congressional district staff briefings and ongoing regional coordination on surface 
transportation reauthorization 

 
Operations   

The Operations program provides a wide array of administrative, clerical, technical, and operational 
support services across the agency to ensure that it is managed efficiently and effectively. It  
provides administrative support to executive leadership and divisions; maintains general operations 
through facilities management; and supports the agency’s activities, events, and meetings. It  
provides support for all public body meetings and administers the agenda management system. The 
program also coordinates the agency’s record retention program and Freedom of Information Act 
requests (FOIA).  
 
FY2027 activities include:  

• Administrative support for all in-person public body meetings   

• Facilities management   

• FOIA request responses in a timely manner   

• Oversight and maintenance of the public agenda management system   

• Agency records management and retention 
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People and Culture   

The People and Culture program leads projects that advance the agency’s commitment to 
strategically develop CMAP staff and culture. It achieves this by establishing a strategy with 
meaningful objectives that are aligned to employee wellbeing. This program includes a council made 
up of staff from all levels, to guide the agency’s efforts and progress in the workforce and workplace 
focus area.   
 
FY2027 activities include:  

• Ongoing support of agencies priorities and initiatives  

• Ongoing support of initiatives directed towards improving workforce and workplace 
experience   
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 West Van Buren Street  433  
Suite 450  
Chicago, IL 60607  

cmap.illinois.gov  
312-454 -0400  

The Chicago Metropolitan Agency for Planning (CMAP)  

is the region’s comprehensive planning organization.  
The agency and its partners developed and are now  
implementing ON TO 2050, a long -range plan to  
help the 7 counties and 284 communities of  
northeastern Illinois implement strategies that address  
transportation, housing, economic development, open  
space, the environment, and other quality -of-life issues.  

See  cmap.illinois.gov  for more information.  
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   Agenda Item 6.03 

1 of 2 
 

 

 

MEMORANDUM 
 

To:   MPO Policy Committee 
 
From:   CMAP Regional Policy and Implementation (RPI) division 
 
Date:   December 31, 2025 
 
Subject:   Regional Transportation Plan update 
 
Action Requested:  Information 

 

 
General update 
The Regional Transportation Plan (RTP) questionnaire will close at the end of this month. Since 
its launch at the beginning of this year, CMAP has received more than 1,600 responses from 
residents across all seven counties of northeastern Illinois. These perspectives offer valuable 
insights into how residents experience the transportation system, the challenges they face, and 
the opportunities they would like the region to pursue. After the questionnaire closes, CMAP 
will review, synthesize, and integrate findings into the draft RTP, which will be made available 
for public comment during summer 2026.  
 
Financial plan update 
Since October, CMAP has been working to update the RTP’s fiscal constraint by refining revenue 
and expenditure forecasts. These activities have consisted of ongoing coordination with 
implementers on project prioritization efforts and making methodological adjustments that 
account for recent policy changes. This includes incorporation of the transit revenue package 
passed by the Illinois General Assembly during veto session, and alignment with the Blue-
Ribbon Commission on Transportation Infrastructure Funding and Policy’s unanimously 
approved draft recommendations. As a result of these efforts, staff will share a revised fiscal 
constraint. 
 
Staff also continues to work with our consultant partners to complete the Financial Plan’s risk 
assessment. Once complete, the risk assessment’s sensitivity analyses and scenarios — which 
explore key financial assumptions, such as the availability of future revenue streams, cost 
escalation rates, and project delivery schedules — will reveal the conditions under which the 
fiscal constraint may be at risk. By providing greater transparency into the strengths and 
limitations of a long-range forecast, this exercise will inform the RTP strategies that can fortify 
the region’s ability to responsibly implement its transportation priorities and support better 
decision-making in the face of uncertainty. 

144

https://engage.cmap.illinois.gov/2026-rtp


   

 

2 of 2 

Next steps for transitioning to a road usage charge 
A key assumption that enables the region to constrain the RTP is the inclusion of reasonably 
expected revenues (RERs) in the financial plan. As with past financial plans, expenditures for 
2027-2050 are projected to exceed the baseline revenues that will be available, underscoring 
the need for additional revenues to support the transportation system over the planning 
horizon and beyond. The risk assessment exercise further illustrates how these RERs can be 
important strategies that mitigate the region’s risk to uncertainties, including funding shortages 
that may be beyond the region’s control.  
 
Due to improvements in vehicle fuel efficiency that are contributing to year-over-year 
reductions in the number of gallons of fuel purchased, the motor fuel tax (MFT) is losing its 
efficacy as a primary funding source for transportation. Although Rebuild Illinois improved this 
dynamic by doubling the MFT rate and indexing it to inflation in 2019, MFT revenues are 
projected to continue growing at a slower rate than transportation costs. For this reason, in line 
with ON TO 2050 and prior CMAP planning efforts, the financial plan includes the replacement 
of the MFT with a road usage charge (RUC).  
 
The transition to a RUC would represent a significant shift in the way Illinois pays for 
transportation. However, it would also be an important step towards a more solvent and 
efficient system. To support the inclusion of a RUC as a RER, and to discuss the path forward, 
CMAP has published Advancing a road usage charge in Illinois, a whitepaper that presents a 
framework for future RUC implementation considerations and RUC-related policy questions to 
explore. The whitepaper recommends a RUC feasibility as the next tangible step towards an 
innovative, reliable, and context-appropriate RUC program in Illinois. 
 
Regional capital projects  

The latest draft of the Regional Capital Projects (RCP) Benefits Report is available on the RCP 

engagement website. Staff continues to work with project sponsors and the RCP resource 

group to review the project information presented in the report and identify the most 

regionally beneficial RCP candidates to be highlighted as regional priorities in the RTP.  

 

Using the metrics and project information presented in the RCP Benefits Report, feedback from 

project sponsors, and the balance of transportation revenues and expenditures anticipated to 

be available to the region through 2050, CMAP staff have drafted a list of RCPs recommended 

for fiscal constraint in the RTP. The proposed list of fiscally constrained RCPs is attached. 

 

Staff are also working with the RCP resource group to update the RTP amendment process to 

provide a better balance of flexibility and transparency as the need for changes to the RTP 

arise. A memorandum presenting the proposed amendment process for the 2026 RTP is 

available on the RCP engagement website. 

 

ACTION REQUESTED: Information   
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Regional Capital Projects (RCPs) proposed for fiscal constraint – DRAFT 

Table 1. RCPs Proposed for fiscal constraint 

RCP ID TIP ID(s) Project name Lead agency Project type 

Total 
Cost 
(millions 
2025 $) 

11175 01-19-0024 I-90 / I-94 Kennedy and Dan Ryan Expressway Reconstruction 
(Hubbard Street to 31st Street)  

IDOT District 1 Interstate 
Reconstruction 

 3,720  

11180 08-19-0040 I-290/IL-53 Reconstruction (Lake Cook Road to I-88)  IDOT District 1 Interstate 
Reconstruction 

 5,850 

11182  I-355 at I-290 Interchange project - bridge replacements IDOT District 1 Bridge 
Reconstruction 

        600  

12120 01-18-0012 North DuSable Lake Shore Drive Improvements IDOT District 1 Intersection 
Improvement 

    2,400  

12139 01-07-0001 75th Street Corridor Improvement Project (CIP) IDOT OIPI Intersection 
Improvement 

    1,607  

13104 01-98-0114 I-190 O'Hare Access Roads from Bessie Coleman Drive 
to Cumberland Avenue (I-190 Access Improvements)  

IDOT District 1 Interstate Add 
Lanes 

        896  

13106 12-02-9034 I-55 from I-80 to Coal City Road IDOT District 1 Interstate Add 
Lanes 

        914  

13110 12-18-0019 I-55 from I-80 to US 52 (Jefferson Street); US 52 from 
River Road to Houbolt Road  

IDOT District 1 Interstate Add 
Lanes 

        204  

13111 08-19-0042  I-55 from I-355 to IL 53 (Bolingbrook Drive) IDOT District 1 Interchange 
Improvement 

36  

13114 04-00-0023 I-290 Eisenhower Expressway from US 12/45/20 
Mannheim Road to Racine Avenue 

IDOT District 1 Interstate Add 
Lanes 

         
3,384  

13115 10-07-0001 IL 60/IL 83 from IL 176 to IL 60(Townline Road) IDOT District 1 Arterial Add 
Lanes 

   298  
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13116-
A 

10-09-0149 IL 173 (Rosecrans Road) from I-94 to US 41 (Skokie 
Highway)  

IDOT District 1 Arterial Add 
Lanes 

pending 

13118 11-16-0008 IL 62 (Algonquin Road), IL 25 (JF Kennedy Memorial 
Drive) to IL 68 (Dundee Road)  

IDOT District 1 Arterial Add 
Lanes 

  163  

13122 12-22-
0034; 12-
24-0028 

US 6 from I-55 to US 52  IDOT District 1 Arterial Add 
Lanes 

  176  

13123 09-09-0099 US 30 from IL 47 to Albright Road IDOT District 1 Arterial Add 
Lanes 

  109  

13124 06-22-0022 IL 7/143Road from Will-Cook Road to IL7/Southwest 
Highway  

IDOT District 1 Arterial Add 
Lanes 

  167  

13129 02-94-0001 Willow Rd from east of the Des Plaines River to 
Waterview Drive/Protection Parkway 

IDOT District 1 Arterial Add 
Lanes 

     29  

13130 08-00-0009 IL 53 from south of IL 56 (Butterfield Road) to Park 
Boulevard 

IDOT District 1 Arterial Add 
Lanes 

     41  

13131 10-01-0022 IL 22 (Lake Zurich Road) from Quentin Rodd to west of 
IL 83 

IDOT District 1 Arterial Add 
Lanes 

  134  

13132 10-09-0037 US 41 (Skokie Highway) from Quassey Avenue to south 
of IL 176 

IDOT District 1 Arterial Add 
Lanes 

  123  

13133 10-09-0148 IL 137 (Buckley Road) from IL 83 to Petersen Road IDOT District 1 Arterial Add 
Lanes 

     76  

13134 10-20-0004 IL 120 (Belvidere Road) from Ashford Lane to US 45 IDOT District 1 Arterial Add 
Lanes 

     30  

13135 10-94-0007 US 45 (Lake Avenue) from Rollins Road to Washington 
St and US 45 from Washington St to north of IL 120 

IDOT District 1 Arterial Add 
Lanes 

      41  

13160 09-10-0030 US 20 (Lake Street) from Randall Road to Shales 
Parkway   

IDOT District 1 Arterial Add 
Lanes 

  185  

13167 10-09-0024 IL 131 (Green Bay Road) from Sunset Avenue to Wadsworth 
Road 

IDOT District 1 Arterial Add 
Lanes 

     68  

13183-
A 

11-07-0014 IL 47 from Ballard Road to Conley Road IDOT District 1 Arterial Add 
Lanes 

   25  
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13184 02-09-0003 Willow Road from east of I-294 to east of IL 43 IDOT District 1 Arterial Add 
Lanes 

     97  

14109 12-06-0041 I-55 from Weber Road to US 30, at Airport/Lockport 
Road and at IL 126 

IDOT District 1 New 
Interchange or 
Ramp 

  218  

14136 10-17-0027 IL 83 (Barron Boulevard), IL 120 (Belvidere Road) to IL 
137 and at Atkinson Road 

IDOT District 1 New Arterial   111  

14138 12-22-0005 I-57 - At Eagle Lake Rd  IDOT District 1 New 
Interchange or 
Ramp 

   206  

21189  "Better Brown": Brown Line Modernization Program CTA  Transit 
Modernization 

  847  

21190  "Greater Green": Green Line Modernization Program CTA  Transit 
Modernization 

         
1,956  

22185 16-19-0039 Blue Line Forest Park Branch Track and Station 
Reconstruction 

CTA  Transit 
Capacity 
Increase 

         
2,922  

22201  Ashland Bus Rapid Transit (BRT) CTA  BRT or Bus 
Priority 
Corridor 

  166  

22202 16-19-0036 Bus Priority Corridor: Western Avenue CTA  BRT or Bus 
Priority 
Corridor 

  339  

22203 16-19-0036 Bus Priority Corridor: Pulaski Road CTA  BRT or Bus 
Priority 
Corridor 

  323  

22204 16-19-0036 Bus Priority Corridor: Garfield Boulevard CTA  BRT or Bus 
Priority 
Corridor 

  150  

22205 16-19-0036 Bus Priority Corridor: Fullerton Avenue CTA  BRT or Bus 
Priority 
Corridor 

  145  
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22206 16-19-0036 Bus Priority Corridor: Cottage Grove Avenue CTA  BRT or Bus 
Priority 
Corridor 

  181  

23188 16-18-0004 Red and Purple Modernization (RPM) Next Phases CTA  Transit 
Modernization 

         
4,280  

33146  Metra Electric Line Improvements Metra  Transit 
Capacity 
Increase 

         
1,140  

33147 01-02-9018 Rock Island Improvements  Metra  Transit 
Capacity 
Increase 

  810  

33148 01-07-0001 Southwest Service Line Improvements Metra  Transit 
Capacity 
Increase 

  776  

33150 18-18-0008 Burlington Northern Santa Fe Line Improvements Metra  Transit 
Capacity 
Increase 

  328  

33152 18-18-0009 Milwaukee District West Line Improvements Metra  Transit 
Capacity 
Increase 

  769  

33153 18-07-0670 Union Pacific Northwest Line Improvements and 
Extension 

Metra  New Transit 
Line or 
Extension 

  859  

33155  O'Hare Express and North Central Service Line 
Improvements 

Metra  Transit 
Capacity 
Increase 

         
1,250  

33156 18-10-9001 Union Pacific North Line Improvements Metra  Transit 
Capacity 
Increase 

         
1,174  

33157 18-18-0010 A2 Crossing Modernization  Metra  Transit 
Modernization 

         
1,100  
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43159 12-13-0004 Laraway Road (CH 74) from US 45 to IL 43 (Harlem 
Avenue) 

Will County Arterial Add 
Lanes 

        5  

43208  Randall Road from north of Stearns Road to south of 
Longmeadow Parkway 

Kane County Arterial Add 
Lanes 

  133  

43211 09-26-0001 
Randall Road at I-90 

Kane County Arterial Add 
Lanes 

     97  

44218 11-02-9003 Milwaukee District West Extension to Huntley and 
Marengo 

Metra  New Transit 
Line or 
Extension 

   500  

51172 13-25-0009 
South Tristate (I-294/80) Bridging Investment 

IL Tollway  Bridge 
Reconstruction 

  393  

52212 03-18-0017 
I-290/IL 53/I-90 Interchange Improvement 

IL Tollway  Interchange 
Improvement 

         
2,000  

54103 08-25-0022 IL 390 Interchange at County Farm Road IL Tollway  New 
Interchange or 
Ramp 

     73  

54105 08-25-0019 I-88 York Road Interchange Expansion IL Tollway  New 
Interchange or 
Ramp 

     25  

62140 01-18-0011 South Lakefront Busway  CDOT  BRT or Bus 
Priority 
Corridor 

  200  

62141 01-22-0022 Elston-Armitage-Ashland-Cortland Intersection 
Improvement 

CDOT  Intersection 
Improvement 

  332  

62142  Devon-Caldwell-Central-Lehigh Intersection 
Improvements  

CDOT  Intersection 
Improvement 

  350  

62211 01-25-0030 79th/Stony Island/South Chicago Intersection 
Improvements 

CDOT  Intersection 
Improvement 

  350  

64143 01-22-0023 Ashland-Ogden-Kinzie (AOK) New Metra Station CDOT  New Station   300  

64144  New Madison Station — CTA Pink Line CDOT  New Station   100  

64145  New Division Station — CTA Brown/Purple Line CDOT  New Station   100  
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74161 17-06-0008 
IL 58/Golf Road from Meacham Road to Davis Street Pulse 
Golf Line  

Pace  BRT or Bus 
Priority 
Corridor 

     60  

74163 17-18-0004 Pulse Harlem Avenue Pace  BRT or Bus 
Priority 
Corridor 

     45  

74164 17-18-0005 Pulse Cermak Road Pace  BRT or Bus 
Priority 
Corridor 

     42  

74166 17-22-0002 I-294 Tri-State Express Bus Stations Pace  BRT or Bus 
Priority 
Corridor 

  133  

74213  Pulse Touhy Avenue Pace  BRT or Bus 
Priority 
Corridor 

     24  

74214  Pulse North Avenue Pace  BRT or Bus 
Priority 
Corridor 

     24  

74215  Pulse Western Avenue Pace  BRT or Bus 
Priority 
Corridor 

     27  

74216  Pulse South Halsted Street Extension  Pace  BRT or Bus 
Priority 
Corridor 

     25  

83209 06-00-0042 143rd Street from Wolf Road to US 45 (La Grange 
Road)   

Orland Park Arterial Add 
Lanes 

     71  

83210 06-03-0005 143rd Street from Will-Cook Road to IL 7 (Wolf Road)  Orland Park Arterial Add 
Lanes 

     15  

91312 09-12-0036 I-80 Reconstruction from Ridge Road to US 30 Lincoln 
Highway 

IDOT District 1 Interstate Add 
Lanes 

         
1,622  

91317 11-18-0005 Randall Road from Ackman Road to Polaris Drive/Acorn 
Lane 

McHenry County Arterial Add 
Lanes 

     79  
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91318 13-16-0005 Barrington Road from IL 62 to Central Road IDOT District 1 Arterial Add 
Lanes 

     41  

91319 08-16-0024 IL 56 (Butterfield Road) from IL 53 to I-355 IDOT District 1 Arterial Add 
Lanes 

     54  

91321 09-09-0039 IL 47 from IL 71 (Stagecoach Trail) to Caton Farm Road (CH 
23) 

IDOT District 3 Arterial Add 
Lanes 

     51  

91322 11-00-0001 IL 31 Front Street from IL 120 Belvidere Road to IL 176 
(Terra Cotta Ave) 

IDOT District 1 Arterial Add 
Lanes 

  272  

91329 11-06-0018 IL 47 from IL 120 to US 14 IDOT District 1 Arterial Add 
Lanes 

  245  

91330 11-07-0014 IL 47 from IL 176 to IL 176 IDOT District 1 Arterial Add 
Lanes 

  261  

91331 09-09-0040 IL 47 from Cross Street to Kennedy Road (FAU 3793) IDOT District 1 Arterial Add 
Lanes 

  242  

91336 07-25-0002 I-80 from I-294 (Tri-State Tollway) to State Line (Flex 
Road - ITS) 

IDOT District 1 Interstate Add 
Lanes 

     36  

91337 12-16-0027 I-55 at IL 129, IL 129 to Lorenzo Road, I-55 Frontage 
Roads: Kavanaugh Road to Lorenzo Road and at 
Lorenzo Road  

IDOT District 1 Interchange 
Improvement 

  180  

92416 01-94-0006 Red Line Extension (US 12/20/95th Street to 130th 
Street) 

CTA  New Transit 
Line or 
Extension 

         
5,408  

93310 18-14-0004 Auburn Park New Station Metra  New Station      59  

94320 12-12-0033 Weber Road (CH 88) from 135th Street (Romeo Road) to 
Airport Road (Lockport Road) 

Will County Arterial Add 
Lanes 

     34  

94323 12-13-0004 Laraway Road (CH 74) from US 52 to US 45  Will County Arterial Add 
Lanes 

  190  

94325 12-10-0008 143rd Street (CH37) from State Street (Lemont Road) to 
Bell Road (CH 16)   

Will County Arterial Add 
Lanes 

     75  
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94327 12-19-
0038,  
12-22-0001 

Gougar Road: Laraway Road to Francis Road  Will County Arterial Add 
Lanes 

     92  

94333 12-15-
0002,  
12-12-0003 

Bell Road Corridor from 159th Street to Glengary Drive Will County Arterial Add 
Lanes 

     50  

94338 09-21-
0007, 09-
02-0007 

Randall Road Grade Separation and Intersection Safety 
Improvements at Hopps Road 

Kane County Arterial Add 
Lanes 

     76  

95313 13-16-0009 I-294 Central Tri-State Mobility Improvements IL Tollway  Interstate Add 
Lanes 

         
3,644  

95314 13-18-0005 I-290/I-88/I-294 Interchange Improvement  IL Tollway  Interchange 
Improvement 

  556  

95315 03-96-0021 Elgin O'Hare Western Access (I-490) IL Tollway  New Interstate          
4,810  

96111 01-24-0017 Calumet River Bridges CDOT  Bridge 
Reconstruction 

  367  

96132 01-02-0030 State/Lake Station - Loop El CDOT  Station 
Improvement 

  482  

97434 17-18-0003 Pulse Halsted Street  Pace  BRT or Bus 
Priority 
Corridor 

     34  

97435 17-21-0001 Pulse 95th Street  Pace  BRT or Bus 
Priority 
Corridor 

 22  
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Table 2. RCPs proposed for unconstrained list 

 

RCP ID TIP ID(s) Project name Lead agency Project type 

Total cost 
(millions 
2025 $) 

11174 13-19-0016 I-94 Bishop Ford Expressway Reconstruction  IDOT District 1 Interstate 
Reconstruction 

          990  

11176 06-19-0011 I-55 Stevenson/Barack Obama Presidential Expressway 
Reconstruction (US 41/South DuSable Lake Shore Drive to I-
80)  

IDOT District 1 Interstate 
Reconstruction 

     5,170  

11177 01-19-0025 I-90 Kennedy Expressway IDOT District 1 Interstate 
Reconstruction 

     2,340  

11178 01-19-0026 I-94 Edens Expressway Reconstruction  IDOT District 1 Interstate 
Reconstruction 

     2,440  

11179 01-19-0027 I-90/I-94 Kennedy Expressway Reconstruction (Edens 
Junction to Hubbard Street) 

IDOT District 1 Interstate 
Reconstruction 

     2,700  

11181 13-19-0017 I-57 Reconstruction (I-94 to I-80, I-80 to Will/Kankakee 
border)  

IDOT District 1 Interstate 
Reconstruction 

     3,760  

13108 12-10-
9001; 

I-55 Managed Lane from I-355 to I-94/I-90  IDOT District 1 Interstate Add 
Lanes 

     1,888  

13113 12-12-
0037 

I-80 from US 30 to I-294  IDOT District 1 Interstate Add 
Lanes 

     2,250  

13116-B 10-09-
0149 

IL 173 (Rosecrans Road) from IL 59 to I-94  IDOT District 1 Arterial Add 
Lanes 

   270  

13117 10-09-
0146 

US 45 (McHenry Road) from IL 173 to IL 132  IDOT District 1 Arterial Add 
Lanes 

      54  

13119 10-09-
0147 

IL 83 (Milwaukee Avenue) from Petite Lake Road to IL 
120  

IDOT District 1 Arterial Add 
Lanes 

   214  

13121 08-95-
0024 

IL 83 Kingery Highway from 31st Street to 55th St and 
63rd St to Central Avenue  

IDOT District 1 Arterial Add 
Lanes 

      88  

13125 09-22-
0063 

IL 47 from south of I-90 to south of Plank Road  IDOT District 1 Arterial Add 
Lanes 

   137  

13126 08-22-
0046 

IL 56 from IL 25 to IL 59 IDOT District 1 Arterial Add 
Lanes 

   134  
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13127 10-22-
0010 

IL 60 from IL 120 to IL 176 IDOT District 1 Arterial Add 
Lanes 

   192  

13128 10-02-
0013 

US 45/IL 83 (Old Half Day Road) from IL 60 Townline 
Road to IL 22 (Half Day Road)  

IDOT District 1 Arterial Add 
Lanes 

     97  

13168 10-09-0024 IL 131 (Green Bay Road) from Wadsworth Road to Russell 
Road 

IDOT District 1 Arterial Add 
Lanes 

   129  

13183-B  IL 47 from US 14 to IL 176 and from Conley Road to 
Reed Road  

IDOT District 1 Arterial Add 
Lanes 

176  

13183-C  IL 47 from Charles Road to IL 120 IDOT District 1 Arterial Add 
Lanes 

   136  

14137 10-94-
0047 

IL 120 from Wilson Road to US 41 (IL 120 Bypass) IDOT District 1 New Arterial      1,000  

23186 16-18-
0003 

Blue Line Core Capacity  CTA  Transit 
Capacity 
Increase 

     2,537  

23187 16-22-
0004 

Brown Line Core Capacity  CTA  Transit 
Capacity 
Increase 

     1,780  

24191  Circle Line - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24192  Mid-City Transitway - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24193  Blue Line Extension to Mannheim - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24194  Green Line Extension to Jackson Park - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24195 16-08-
0011 

Orange Line Extension to Ford City - visionary CTA  New Transit 
Line or 
Extension 

   445  
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24196  Yellow Line Extension to Old Orchard - visionary CTA  New Transit 
Line or 
Extension 

   263  

24197  West Loop Subway (Red Line) - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24198  Green Line Extension to Midway - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24199  Brown Line Extension to Jefferson Park - visionary CTA  New Transit 
Line or 
Extension 

 Not 
Available  

24200  Clinton Street Subway - visionary CTA  New Transit 
Line or 
Extension 

   612  

33149  Heritage Corridor Line Improvements Metra  Transit 
Capacity 
Increase 

   331  

33151 18-07-
0669 

Union Pacific West Line Improvements Metra  Transit 
Capacity 
Increase 

   471  

33154  Milwaukee District North Line Improvements Metra  Transit 
Capacity 
Increase 

   832  

43158 12-18-
0021 

Wilmington-Peotone Road from IL 53 to Drecksler Road Will County Arterial Add 
Lanes 

   277  

44101  Northern McHenry Bypass McHenry County New Arterial    200  

44102  Northern Algonquin Bypass McHenry County New Arterial    150  

44217  
Milwaukee District North Line Extension to Spring Grove 
and Richmond 

Metra  New Transit 
Line or 
Extension 

  480  

pending 04-26-
0017 

Tri-State Tollway (I-294) at Irving Park Road (IL 19) 
Interchange Improvement  

IL Tollway  Interchange 
Improvement 
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pending  I-88 and I-355 Interchange Reconstruction IL Tollway  Interchange 
Improvement 

 

pending  BNSF Line Extension to Kendall County  Metra  New Transit 
Line or 
Extension 

 

pending  BNSF Line Extension to Sugar Grove  Metra  New Transit 
Line or 
Extension 

 

pending  HC Line Extension to Wilmington  Metra  New Transit 
Line or 
Extension 

 

pending  MDN Line Extension to Wadsworth  Metra  New Transit 
Line or 
Extension 

 

pending  MDW Line Extension to Hampshire  Metra  New Transit 
Line or 
Extension 

 

pending  Metra Electric Line Extension to South Suburban Airport  Metra  New Transit 
Line or 
Extension 

 

pending  Rock Island Extension to Minooka  Metra  New Transit 
Line or 
Extension 
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MEMORANDUM 
 

To:   MPO Policy Committee 
 
From:   CMAP Regional Policy and Implementation (RPI) division 
 
Date:   January 8, 2026 

 
Subject:   Freight in northeastern Illinois 

 
Action Requested:  Information 

 

 
Purpose  
The ON TO 2050 regional comprehensive plan recognizes that the northeast Illinois region is the 
nation’s premier freight hub, including a heavily used, vast multimodal transportation network. 
This transportation asset supports key components of the regional economy, including direct 
employment in freight industries and indirect employment in industries like manufacturing, 
construction, and retail which rely on the frequent shipment of goods. CMAP provides ongoing 
support for freight system stakeholders, including policy reports, local technical assistance 
projects, advocacy materials, and data and analytical tools. 
 
Overview of freight system in northeastern Illinois 
The region is home to an extensive network of freight-supportive infrastructure. This includes 
some 30,000 miles of highways, 3,900 miles of rail lines, and 100 miles of navigable waterways, 
as well as two major airports and three marine ports. These assets are highly interconnected: 
freight is transferred daily between railcars and trucks at 18 intermodal terminals and between 
trucks and planes or ships at the region’s airports and marine ports.  
 
The region moves nearly 700 million tons of goods worth over a trillion dollars each year. Most 
of this volume is moved by truck and rail. Many segments of the region’s highway network 
serve over 20,000 trucks per day, and some carry over 40,000 trucks per day. Moreover, 
northeastern Illinois is the region’s busiest rail hub. All six of the nation’s Class I freight railroads 
operate in the region, as do many regional and short-line railroads. Nearly one in three rail cars 
loaded in the U.S. originate, terminate, or pass through Illinois. Much of this activity is 
intermodal: the region’s intermodal facilities conducted over 7 million lifts (a count of the 
number of times a container is physically moved) in 2024, and in total the region moves about 
half of the nation’s domestic intermodal container traffic. 
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Activity along this network has grown over time and appears poised to continue to grow. The 
number of intermodal lifts increased 28 percent from 2000 to 2024 and has nearly recovered 
from a pandemic-era decrease. Total annual freight flows increased in value by nearly $36 
billion (about 3 percent) after inflation from 2019 to 2023, although the system saw slight 
declines in outbound and internal flows by weight during that period. Looking ahead, according 
to a recent scenario generated by CMAP’s freight model, trucks in the region may move 49 
percent more goods by weight and 92 percent more goods by value by 2050. Freight rail 
volumes are projected to grow even more, leading to an increase in rail mode share relative to 
trucking despite growth in absolute terms in both modes. Future work with the freight model 
will provide more details on the outlook for rail, air, and marine volumes.  
 
Economic impacts of the regional freight system 

The freight sector is a major direct employer in northeastern Illinois. Establishments in the 

region’s trucking, rail, maritime, air freight, and pipeline industries provided about 124,000 jobs 

in 2024. The trucking industry accounts for most of that employment, providing about 108,000 

jobs across about 12,800 establishments. Most of those establishments are relatively small 

businesses operating fewer than 10 trucks. The freight rail industry is a smaller but still 

substantial employer, providing about 13,000 jobs across the various railroads and 66 rail 

support firms. Marine and air freight firms provide an additional 2,670 jobs. Many jobs in the 

transportation and logistics sector, including many heavy and tractor-trailer truck driving jobs, 

are relatively high quality and accessible, according to CMAP’s Job Quality and Access Tool. 

 

A host of freight-supportive industries provides 86,000 additional jobs across 1,900 

establishments. This sector includes jobs in warehousing and storage, freight transportation 

arrangement, and packaging and labeling. These and other freight-supportive industries, 

alongside the core freight industries, form an industry cluster, which is a group of 

interdependent firms and related institutions that draw a productive advantage from their 

geographic concentration and interactions. The transportation and warehousing sector (which 

includes various freight and freight-supportive industries as well as some non-freight-related 

industries like passenger transportation) contributed more than 4 percent of the region’s real 

GDP in 2023. 

 

Freight also underpins important economic sectors outside the freight cluster itself. Key 

components of the northeastern Illinois economy, including manufacturing, wholesale trade, 

and retail trade, rely on the frequent shipment of goods for their inputs, outputs, or both. 

These industries can leverage the region’s robust freight network to efficiently access trading 

partners across the country and the world. CMAP has previously estimated that over a quarter 

of all the region’s jobs are in industries that rely on the frequent shipment of goods.  

 

Efficient and reliable freight transportation underpins the manufacturing sector’s activities in 

the greater Chicago region. Inbound freight in 2023 totaled more than 300 million tons, while 

outbound freight was less than 200 million tons. In contrast, the value of the outbound freight 

($496 billion) was more than $100 billion greater than the value of inbound freight ($381 
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billion)1. This difference is fueled by the region’s manufacturing sector and represents the 

value-add of the region’s goods-producing economy. The scale of this economic contribution is 

a benefit of the region’s freight system but also calls attention to the need for continued access 

to efficient, reliable cargo transportation options in our region. 
 

Freight planning at CMAP 

Recognizing the importance of an efficient and economically vibrant freight system, CMAP has 

supported regional freight planning in diverse ways. Past projects include stand-alone reports 

with policy-level recommendations, including the Freight Snapshot and the Regional Strategic 

Freight Direction, which were developed as part of the ON TO 2050 planning process. CMAP is 

currently in the process of conducting the Regional Freight System Assessment, a review of 

planning issues for the multimodal freight network including infrastructure, public policy, and 

investment programs.  

 

CMAP has also completed several technical assistance projects over the past decade, including 

the Illinois International Port District Master Plan; subregional truck routing studies in the 

greater O’Hare Airport area, Will County, and south Cook County; and grade crossing planning 

studies in Will County and central Cook County.  

 

CMAP also produces technical data and analytical tools, including regional rail volume maps and 

intermodal lift data, and planning tools such as the regional freight travel model. Further, CMAP 

highlights key capital projects in the Northeastern Illinois Priority Investments booklet and 

grade crossings prioritization list and elevates freight issues in its federal and state advocacy 

agenda and reauthorization principles documents. 

 

ACTION REQUESTED: Information   
 

                                                      
1 Source: U.S. DOT Freight Analysis Framework. Note that dollar estimates are for 2023 but reported in uninflated 
2017 dollars for a 13-county region in northern Illinois. 
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https://cmap.illinois.gov/wp-content/uploads/FY17-0095-Freight-Snapshot.pdf
https://cmap.illinois.gov/wp-content/uploads/FINAL-Regional-Strategic-Freight-Direction-with-cover_2-6-18.pdf
https://cmap.illinois.gov/wp-content/uploads/FINAL-Regional-Strategic-Freight-Direction-with-cover_2-6-18.pdf
https://engage.cmap.illinois.gov/regional-freight-system-assessment
https://cmap.illinois.gov/funding-assistance/planning-technical-assistance-program/
https://cmap.illinois.gov/wp-content/uploads/dlm_uploads/PriorityInvestmentsBooklet_2025-2026_FinalWeb.pdf
https://cmap.illinois.gov/wp-content/uploads/PriorityGradeCrossings_2019.pdf
https://cmap.illinois.gov/wp-content/uploads/dlm_uploads/CMAP_AdvocacyAgenda_2025-2026.pdf
https://cmap.illinois.gov/wp-content/uploads/dlm_uploads/CMAP_AdvocacyAgenda_2025-2026.pdf
https://cmap.illinois.gov/news-updates/cmap-convenes-regional-partners-and-peer-mpos-to-outline-shared-principles-for-the-next-federal-transportation-reauthorization/
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MEMORANDUM 
 
To:   MPO Policy Committee 
 
From:   CMAP Intergovernmental Affairs division 
 
Date:   December 19, 2025 
 
Subject:   Legislative update 
 
Action Requested:  Information 

 

 

FEDERAL 
FY26 appropriations  
As of the time of this writing, Congress has recessed for the holiday break and is scheduled to 
reconvene in the new year. Negotiations are ongoing as both the House and Senate work 
toward an agreement on top-line spending levels for the nine remaining FY26 appropriation 
bills. The current continuing resolutions funds agencies at FY25 levels through January 30, 2026.   
 
Surface transportation reauthorization 
Progress toward the next surface transportation reauthorization bill continues. Congressional 
authorizing committees have begun circulating draft language internally in advance of public 
release and markups during the first quarter of 2026. The Infrastructure Investment and Jobs 
Act (IIJA), the current surface transportation bill, is set to expire on September 30, 2026, and 
Congress is working to pass reauthorization ahead of this deadline. 
 
To inform these discussions, CMAP staff collaborated with regional transportation 
implementers, advocacy groups, and stakeholders to develop One Regional Voice 2025 (ORV 
2025) which reflects the shared principles of northeastern Illinois transportation stakeholders in 
the federal surface transportation reauthorization. ORV 2025 outlines key policy principles for 
the next reauthorization bill, including supporting a transportation system that works better for 
everyone, adopting the safe systems approach, fostering a robust regional economy, and 
enhancing quality of life for residents across the region.   
  
CMAP staff has shared ORV 2025 with the region’s congressional delegation and other federal 
stakeholders to help inform federal policy and investment decisions in the reauthorization bill. 
As the reauthorization process evolves over the next year, CMAP will continue engaging with 
the region’s congressional delegation and stakeholders to elevate shared goals and priorities. 
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STATE  
Transit funding and reform 

On December 16, 2025, Governor Pritzker signed SB2111 (P.A. 104-0457) into law. This 
comprehensive transit funding and reform package creates the Northern Illinois Transit 
Authority (NITA) and provides nearly $1.5 billion to support the system’s operating and capital 
needs. 
 
The law directs existing state sales tax on motor fuel to transit operations, authorizes the RTA 
Board to approve a 0.25% RTA sales tax increase, and provides new capital revenue from 
interest on the Road Fund balance. The law also increases tolls by 45 cents for passenger 
vehicles and 30% for commercial vehicles and directs those revenues to Tollway’s capital 
program.  
 
The law establishes a 20-member NITA Board with five members appointed each by the 
Governor, the Mayor of Chicago, the Cook County Board President, and collar county 
leadership. NITA is tasked with new responsibilities that improve safety, the user experience, 
and foster a more integrated transit system. 
 
CMAP will continue coordinating with the General Assembly, regional partners, and 
stakeholders to support implementation and the transition to a new regional agency. 
 
General legislative activity 
The General Assembly is scheduled to convene for its regular session starting the second week 
of January 2026.  
 
CMAP staff tracks legislation before the Illinois General Assembly that impacts the region and is 
relevant to CMAP’s work. The following has been identified by CMAP staff as key pieces of 
legislation that advanced during the fall veto session and may be of interest to the MPO Policy 
Committee.  
 
For more information on other tracked legislation of interest, please contact Ryan Gougis, IGA 
Specialist at rgougis@cmap.illinois.gov.   
  
Transportation Infrastructure  
HB2394: VEH CD-WEIGHT LIMIT EXEMPTION (Rep. Benton/Sen. Cappel)  
Description: Allows a vehicle or combination of vehicles operated by an engine fueled wholly or 
partially by an electric battery or hydrogen fuel cell electric fueling system to exceed weight 
limits by up to 2,000 pounds.  
Status: Public Act 104-0436  
 
ACTION REQUESTED: Information   
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https://ilga.gov/legislation/PublicActs/View/104-0457
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